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PRESIDENT

We are still living the aftermath of the assassination of Rafic Hariri, and we will continue to
do so for some time. The latest episode has been the release of the Detlef Mehlis report which
raises strong suspicions of the involvement of very senior Lebanese and Syrian officials in the
assassination. The investigation is to continue until at least December 15, and the Security
Council has called upon Syria to cooperate fully in the next stage. Whatever the outcome of
the investigation, the political tensions it will arouse will be part of our life as a university for
a long time to come.

Toward the end of October a small group of senior administrators visited AUC. The AUB
group consisted of myself, George Tomey, John Bernson, Peter Heath, and Khalil Bitar. We
met with our counterparts at AUC, David Arnold, Paul Donoghue, Tim Sullivan, Andrew
Snaith, VP for the New Campus, Hussein Sharkawy, and Associate Provost, John Swanson.
Last October AUB hosted a similar gathering in Beirut. Both meetings proved to be very
useful to both institutions as we reviewed common policies in all areas.

In what follows I want to focus on one aspect of our visit that bears directly on our quest for
regional diversity, a goal which AUC shares. AUC has about the same proportion of non-
Egyptians as AUB has non-Lebanese and, like us, AUC wants to increase the proportion of
non-Egyptian students.

AUC has also made a strategic decision to keep its undergraduate student body at roughly its
current level of 5000+ even after the move to the new campus in 2007. This decision is based
on AUC’s conviction that growth beyond that level might lead to a deterioration in the quality
of its liberal arts education and threaten the kind of intimacy that the students and faculty
currently enjoy. Therefore any growth in non-Egyptian undergraduates will come at the
expense of Egyptian enrolments.

To refresh your memories on our own non-Lebanese enrolment figures I present here a table
from a recent report of our Strategic Planning Enrolment Management Committee, chaired by
Saouma Boujaoude.

After the devastating effects of the civil war on non-Lebanese enrolments, we have begun to
reverse the trends of the 1980s and early 1990s. Moreover, the picture is actually better than
the table indicates because our total student body has grown by 20% in the last five years so
that the actual numbers of non-Lebanese at AUB have grown substantially. Our hope is that
the proportion of unambiguous non-Lebanese (i.e., a combination of Arab and other
nationalities) will reach 25% of our undergraduate student body. That would mean an
enrolment in the medium term of 1400 non-Lebanese students.

Percentage of AUB students from Lebanon, Arab countries other than Lebanon, and other
countries in the years 1970, 1975, 1990, and 2005.

Year Lebanon Arab countries other Other countries
than Lebanon

1970 41.48 37.00 23.34

1975 53.25 28.18 19.30

1990 90.80 6.81 2.48

2005 80.39 9.40 10.20




Can we do it? I hope so, but AUC will be competing directly with us in the Gulf, Saudi
Arabia, and North Africa. The two campuses after 2007 will offer very different styles of life
to foreign students.

The new AUC campus on 200 acres lies between the main highways to Suez and Ain Sukhna,
several miles east of downtown Cairo. It is at the heart of a ‘planned’ community to be called
New Cairo with a forecast population of 3 million. It is an upscale development, much, I
think, like Heliopolis was over a century ago. What one sees today is reminiscent of the
space-rich developments of Kuwait, Dubai, or Abu Dhabi. For those of us who lived near the
Nile and the historic old city, the character of New Cairo is not altogether appealing, but let’s
take a second look.

The new AUC campus will be self-contained, spacious, with well-designed and, by
definition, thoroughly up-to-date facilities. Being in a distant, upscale neighborhood, security
will be maximized. The university itself will be gated, guardedly welcoming to the public, but
not open. The new campus will provide dormitory space for 400+ foreign students. No
dormitories are planned for Egyptian students. AUB, by contrast, currently has dormitory
space for 855 students.

Contrast this with AUB; we are an urban campus and not self-contained. We depend on the
fabric of services and housing of Ras Beirut and the city as a whole (as did AUC at its old
location). Being in the heart of a city, our security situation is necessarily harder to manage.
AUC will have a California-style campus (Santa Cruz?) while we will more resemble the
University of Chicago or NYU.

My guess is that AUC will have a strong appeal especially for women undergraduates from
the Gulf and Saudi Arabia. It will look like home but at the same time provide a high-quality,
American-style undergraduate program with strong professional schools in engineering,
computer science, and business.

AUC’s planned dormitory space will not provide for the numbers that we seek to reach of
1400 non Lebanese students, but, especially for male students, both institutions may use the
local housing market as flex space. Neither of us can predict what rental values will be in our
surroundings.

Our Strategic Planning Positioning Committee (chaired by Andre Nahas) will present an
analysis of our environment and potential major competitors in the region and elsewhere. I
am jumping the gun a bit by suggesting that AUC, at the undergraduate level, will be our
major competitor for a long time to come.

I conclude my report with reference to another table from the Enrolment Management
Committee. This shows a ratio that has long pre-occupied me and which I have periodically
shared with the Trustees. It is tuition revenues as a proportion of operating expenses including
and net of the operating expenses of the AUBMC and of endowment yield.



Tuition and financial aid between the academic years 1995 and 2003.

1995/96

1996/97

1997/98

1998/99

1999/00

2001/02

2002/03

2003/04

Tuition Net of
Financial Aid / Total
Unrestricted
Revenue

35.0%

34.3%

39.5%

39.7%

40.7%

44.0%

45.5%

46.4%

Tuition Net of
Financial Aid /Total
Unrestricted
Revenue (Less
Medical, Endowment
etc *)

77.4%

79.5%

81.9%

83.6%

82.7%

85.9%

87.8%

88.2%

Financial aid
(including work-
study) to
undergraduate tuition

7.8%

9.4%

10.0%

10.9%

10.3%

11.0%

11.9%

11.6%

Financial Aid** to
Tuition

10.7%

12.5%

13.1%

14.2%

13.8%

15.0%

16.5%

16.1%

* Total unrestricted revenue less net patient-related revenues, doubtful accounts, mddf
support, grants, gifts and investment income
** Financial aid = scholarships, graduate assistantships, student work scholarship and bursary

The only good trend here from my point of view is the ratio of financial aid to tuition, but
even that ratio, after steady improvement, has begun to deteriorate in the last year or so. It is
imperative that we augment other sources of revenue while containing or reducing costs

where possible.

John Waterbury
President




PROVOST

This past year has been busy and productive for AUB and exceptional for Lebanon. Much
time has been devoted in the university to strategic planning and this will be a continuing
activity this year as well. Given that strategic planning will be a point of focus in the months
to come, I will report about other matters of importance.

Faculty Recruitment

Despite the uncertain external environment, faculty recruitment continued to be normal.
Among the teaching faculty (instructor through full professor) 34 faculty members left the
university in June 2005 and 35 new faculty members arrived in September 2005. Since the
goal was to hold both student and faculty numbers stable, this equation fit our goals. One
new group of faculty is four English instructors hired from abroad to strengthen our English
communication skills programs. We have increased in undergraduate numbers by around 100
students, so faculty recruitment for next year will increase accordingly.

Interfaculty Committees

Two new interfaculty committees functioned well this past year. The interfaculty lab capital
committee made progress on choosing laboratory major equipment efficiently and in a
coordinated fashion this past year. This coordination facilitates long-term planning, avoids
waste, and promotes a shared knowledge of university laboratory resources. The new unified
admissions committee was generally successful in its first year of existence. We still have
had some minor surprises with admission, but this committee has been able to guide and
assess the process in a much more effective way than that of past years.

Faculty Workload System

The Provost’s office has been working for several years to develop a faculty workload
system. This is a complex endeavor and for the next few years we will work on refining the
teaching load reporting aspect of it while laying foundations to include research and service.
Most faculty members are justly wary of such systems and worry that their efforts will be
evaluated quantitatively in a superficial way. These concerns are justified, and we must all be
aware of the strengths and weaknesses of any such quantitative system. On the other hand,
what such a system can do is to attempt to provide in a methodologically transparent report to
each faculty member that elucidates how his/her teaching workload compares to colleagues
throughout the Faculty/School and university. In other words, the primary end-users of this
information are the individual faculty member and the department. If successful, this tool
should help departments better evaluate the teaching commitments of departmental members
in order to be more equitable in distributing teaching assignments.

A Beta version of the workload reports will be issued in the early part of the fall 2005-06
semester so that we can get feedback from each faculty member regarding its accuracy. If
developed successfully, this system will also provide enormously useful reports that connect
faculty activity with financial reporting in ways that will improve long-term institutional
planning.



Learning Qutcomes Assessment

The Middle States Commission’s accreditation response to AUB’s 2004 Self-Study made two
specific institution-wide recommendations that AUB is required to report on by the time of its
first report in April 1, 2006. The first requirement was to develop and implement ‘“a
comprehensive institutional strategic plan which links long-range planning to decision
making and budgetary processes and assessment results.” AUB began this effort last year and
continues it this year.

The second recommendation was to embark on “a written plan for the assessment of student
learning at the institutional, program, and course level.” The Center for Teaching and
Learning will soon announce its schedule for creating this student learning assessment
capability at AUB. The project’s timeline is reasonable, but this effort requires work on both
the departmental and the individual levels. After one has learned the underlying methodology
and mindset of this endeavor, I believe that the effort involved is fairly straightforward.
However, in the U.S. faculty reactions to such plans have initially tended to be negative.
Whatever one’s personal response, this is something that the university must do to gain re-
accreditation. Faculty in Engineering, Business, and Health Sciences are already engaged in
this endeavor as part of pursuing their own professional accreditations. I hope that the initial
period of dissatisfaction with this initiative is brief. In the longer term, I believe that
departments and most faculty will be convinced that it was worth the effort.

Ph.D. Programs

After much talk over the last few years, many faculty are wondering about the present status
of this initiative. At present, the six departments involved (Arabic, History, Biology, Physics,
Mechanical Engineering, Electrical and Computing Engineering) have sent their initial Ph.D.
proposals to the Board of Graduate Study for review. The New York State Department of
Education regards initiating or reviving Ph.D. programs as a very significant institutional
commitment, and they require many steps before such programs are accredited by them. Each
program must be reviewed by two visiting teams: one chosen by AUB but approved by the
NYSDE and a second team selected by NYSDE. In addition we have to prepare a detailed
institutional readiness report and host a site visit by a senior visiting team of university
administrators, including a university president, a chief academic officer, a VP for finance
and/or administration, a library director, and a specialist in student services. The engineering
departments have each had an initial site visit, but we must still organize visits for other
departments. We are working on the institutional readiness report and plan to send it to
NYSDE this fall.

In addition, AUB’s Strategic Planning Steering Committee is reviewing the report of the
Planning Committee for Graduate Study and Research and is developing costing studies for
the Ph.D. programs. In sum, we are making progress but there is still much work ahead of us.

I hope that this summary is useful in promoting understanding for each of these initiatives.

These are only a few of the projects that are on-going at AUB these days.

Peter Heath
Provost



VICE PRESIDENT FOR ADMINISTRATION

Human Resources (HR) Matters

A human resources transformation plan is being led by the Deputy VP for Human Resources.
Structural changes were made to the HR organization to better service clients with value-
added services. Two courses of “Certified Professional in Human Resources and
Compensation Certification Program” have been completed. Fifty percent of the HR
employees at AUB will be certified in all aspects of human resources.

Next steps in the HR transformation are the unification in 2006 of all the administrative
aspects of HR under an HR Service Center concept and a finalization of the campus-AUBMC
devolution. A replacement will be selected for the HR director, who recently resigned.

After lengthy negotiations with the Syndicate of employees and workers, AUB and the
Syndicate both agreed to sign an agreement similar to the existing one. It was approved that a
one time signing bonus will be given as book allowance to the eligible children who are
entitled to educational benefits. A general assembly of the employees and workers will vote
in October on the new agreement in the presence of the Ministry of Labor.

The Campus HR Department has introduced many new web enabled services such as
allowing faculty to access retirement plan statements on line. Also, employees are able to
view vacation balances and check their personal data and update emergency contacts on line.

The first 11 months of fiscal year 2004-05 reflect a positive swing in the financial
performance of the Health Insurance Plan as shown in the table below.

Financial situation of HIP for FY 2004-05 (11 months) is the following:

HIP INCOME vs. EXPEND. FISCAL YEAR 2004-05

(11-Month)

Description HIP HIP/NSSF Students Total Admin. Cst. G/Total
EXPEND.
$1=LL1508 3,469,000 1,680,000 466,300 5,615,300 678,400 6,293,700
INCOME
$1=LL1508 (2,696,600) | (1,498,300) (1,259,400) (5,454,300) | 0 (5,454,300)
SURPLUS /
DEFICIT $ 772,400 181,700 (793,100) 161,000 678,400 839,400

The budgeted savings were planned to be of the order of $750,000 while the actual savings
for the year will be close to $ 1.7 million.

The following table shows a steady robust positive improvement of the overall HIP financial
situation to the university for the past 5 years:

INCOME vs. EXPENDITURES FY 2000-2001 THROUGH 2004-05

11 Months

FISCAL YEAR INCOME - $ EXPENDITURES. - $ DEFICIT (SURPLUS) - $
2000-2001 (4,185,300) 5,642,700 1,457,400
2001-2002 (4,241,400) 6,084,100 1,842,700
2002-2003 (4,273,000) 6,127,900 1,854,900




2003-2004 (4,477,200) 6,315,400 1,838,200

2004-2005 (*) (5,454,200) 5,615,400 161,200

SAVINGS 04-05 vs. 03-04 (977,000) (700,000) (1,677,000)

NSSF accounts receivable problems remain as far as outpatient medications and procedures
are concerned. Negotiations for possible outsourcing of the HIP continue, with a final
recommendation expected from the ad-hoc committee soon. A major advantage of out-
sourcing is the commitment of the third party administrator to help with collection of NSSF
receivables. There is no solid proof of this achievement with other clients in the country.

Educational allowances this year increased by 9% over last year, mainly due to tuition
increases in schools and university. The table below summarizes the distribution and value of
these allowances:

Educational Allowances FY 2004-05

Numbe
Description r Tuitions

IC 238 1,734,308,000
ACS 108 1,345,392,600
Other Schools 1,522 2,778,526,200
Sub-total 1,868 5,858,226,800
AUB 253 3,710,816,200
Other Universities 50 375,283,300
Sub-total 303 4,086,099,500
TOTAL - LL 2,171 9,944,326,300
TOTAL - $1=LL1508 2,171 6,594,400

As to the retirement pension plans, TIAA-CREF will discontinue accepting contributions
from American institutions of higher education outside the United States effective January 1,
2006. However, participants in Plan A may choose to keep their balances with TIAA-CREF
under the same conditions while investing new contributions with a new carrier to be chosen
by AUB. A circular explaining this situation was distributed to all participants. An RFP for
the TIAA-CREFF replacement was distributed to potential suppliers in Sept., 2005 and bids
are expected by mid-October, 2005. A vendor should be announced prior to January 1, 2006.

Another RFP for normalization of non-academic classification and compensation structures
was distributed and Towers Perrin (TP) won the bid. TP begins their study October 2005.

Computing and Networking Services (CNS)

Financial Applications

AUB went live on Grants on October 1, 2004 despite the fact that two key services, the AP
interface and the approval workflow, failed the test. In March CNS solved the long-standing
AP interface problem and upgraded the AP module to the latest version, resolving a number
of other problems. CNS also completed in July 2005 the upgrade of the production server,
AIX operating system, database and application to version 10. Both solutions will move to
production when the Comptroller’s office completes its tests. CNS delayed re-
implementation of the Inventory and Order Management modules pending the stabilization of
the AP and Grants modules and the new head of Material Management joining the Medical
Center and assuming ownership of the system.

This year CNS allocated two data base administrators to provide administration support to
upgrade, patch and fine-tune the Oracle Financial 11i instances. The role of these
administrators was restricted to pure technical issues, problem tracing and solving, end user



training and support, and interface development works. CNS solved 216 bugs and errors
during the reported period, filed 187 TARs with Oracle Support with 2 open TARs and a
small number of unresolved system errors remaining.

Student Information System

CNS upgraded the database and SIS to version 6 in November 2004.  The primary
application specialist moved from CNS to the Admissions office in mid February 2005 and
was replaced by an application specialist who had completed a residency in the Registrar’s
office. A secondary application specialist joined AUB in August 2005, completed his
residency in the Admissions office and began training with the Registrar’s office. However,
the May resignation of the associate registrar posed challenges, as he was the main functional
SIS administrator within the Registrar’s office. There was significant impact on the operation,
but in cooperation with the Registrar’s office CNS managed a fairly smooth registration.

Development/Alumni System
Development office and CNS finalized the Alumni web interface and authentication design.
The Web-Alumni launch was delayed due to the transfer of the primary application specialist.

AUBnet Backbone

Backbone services delivered a stable operation within the reported period. Avaya, our current
backbone switches providers, dropped its line of production in December 2004 but will
support the current products for another two years. CNS risk assessment revealed that this
support is adequate to cover the productive life of the backbone switches. We should make
sure to have at least $200k budget to replace the items during fiscal year 2006-07.

In view of major construction works, FPDU and CNS began planning for the development of
AUBnet backbone infrastructure in the lower campus. We anticipate major works to parallel
other infrastructure works planned for by FPDU. It is difficult to estimate the scope of the
required works as FPDU did not finalize the infrastructure development plans in the affected
areas, 1.e. service tunnel, routes, etc.

Wireless Network
CNS commissioned AUBwlan on schedule. More than 800 students and faculty now
subscribe to the wireless network.

Internet

In November CNS introduced new traffic shaping and redirection schemes to improve the
quality of service and control abuse. But since March 2005, a steady growth in Internet
bandwidth has led to saturation on most of our links between 10 am and 8 pm. We are
requested to provide hosts and connection facilities to collaboration and research services, but
failed to accommodate many requests as they demand additional Internet bandwidth.

Intranet Services

CNS progressed significantly in the deployment of the AUB Enhanced Desktop project
(AUBede). Over the summer we migrated most of the administrative units while trying to
limit impact on normal operations. To date CNS migrated 2,062 workstations to AUBede,
around 70% of AUB owned computers. The AUBede information page is available at
http://aubede.edu.lb with a blueprint that covers details and guidelines.

Data Centers and Premises
CNS renovated VanDyck basement. Physical Plant and Safety and Risk Management did an
excellent job. The data center and Help Desk and support office space opened in April.
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End Users Support

CNS received an average 56 service calls per day during the reported period and was able to
complete successfully around 48 work orders during the same working day. The addition of
the wireless support, students’ portables and the continuing surge in spy ware and security
updates on Microsoft OS were behind the increase in service calls. AUB purchased around
580 new PCs and 36 servers during this fiscal year.

CNS Organizational Structure

In coordination with HR, CNS completed the review, realignment and modernization of
“CNS Code of Practice & Core Competencies” and CNS job descriptions and grouped them
under the following job families: IT Management, Business Applications / Database
Administration, Data Center Operations, Data Communication, UNIX Technology, Windows
Technology, User Support, and IT Security.

Within each job family, there are up to five competency levels (O to 4) differentiated by the
relative knowledge, skills, abilities and responsibilities of each level. Also, CNS was
reorganized into the following functional divisions with special focus on operations and
customer relations:

Business Application Division - responsible for institutional administrative application
systems development, purchase, maintenance and support, as well as institutional business
process analysis and support.

Data Communication Services - responsible for data networking, wireless network, network
security & firewalls, Internet leased lines, videoconferencing distribution, and limited IP
based voice technology services.

UNIX Technology Division — responsible for UNIX operating systems support services,
Intranet/Internet services and systems security.

User Support Division - responsible for end user computing support and consists of: CNS
Help Desk, Field Support, AUB Enhanced Desktop Environment, Open Access Computers
Labs, Hardware and Software Procurement Consulting.

IT Strategic Planning
The Information Technology Strategic Planning Committee (ITSPC) completed its work on

September 21, 2005. The committee reviewed the state of IT at AUB and developed AUB IT
mission statement and goals. The committee recommended 7 initiatives that form the
strategic plan for AUB campus IT. The work of the committee was constrained by the pre-
announced budget for this strategic plan.

Projects Performed by Assistant VP, Chief Information Officer CNS - AUBMC

Below is a summary of work carried out during the academic year 2004-05. A
comprehensive report is available for those who wish to read the details:

Hospital Information System: automation and consolidation of system and applications
Master Patient Index

Web Portal.

Portal Reporting Modules

Servers and Storage

IVR addition to the dictation system.

Scheduling System

Purchase Orders Tracking System

AUBMC Web Site

Budget Preparation application

Hospital Wide Inventory System

Nursing CAP (Accreditation Program)

11



OR Scheduling

OR Stores

Radiology CR Units

Minor Projects: Dermatology, Staff scheduling & LIS.

Projects in the Pipeline: Order Entry System, Immunization Information System, Drug
Interaction Data-Base, Dietary Order system, Admission / Discharge process review.

Environmental Health, Safety & Risk Management (EHS&RM)

Major activities undertaken by EHS&RM during this fiscal year:

Renewed university insurance policies for FY 2004-05 with a premium decrease of about
$27,000 over the previous year, excluding the new terrorism insurance. Increased terrorism
coverage from $2,000,000 to $10,000,000 with an increase in premium of $56,000. Helped
negotiate a decrease in premiums for expatriates insurance by $12,053, which is included in
the $27,000 savings mentioned above.

Evaluated the sterilization processes in the Central Sterile Supply Department, the Operating
Room, and Pathology & Laboratory Medicine. Proper standard operations procedures were
established for these areas to assure patient safety.

Reviewed Hospital orders for Operating Room equipment and recommended procedures to
assure safety and reduce the equipment ordered, achieving savings of about $600,000.
Initiated a university-wide Biosafety Program.

Performed quality tests on numerous trials on the medical waste treatment equipment.
Initiated the medical waste disposal system for AUBMC using a contractor. This allowed the
hospital to bypass the incinerator, which was a source of complaints from hospital neighbors.
EHSRM is finalizing the license for, and affecting the purchase of, a medical waste disposal
unit for AUBMC. This will result in major savings in the cost of medical waste disposal.
Conducted 57 reviews related to FPDU and Physical Plant projects for compliance with Life
Safety Code requirements. These projects included but are not limited to the Charles Hostler
Center, The Olayan School of Business, The New Pilot Plant, The Science Research
Building, Building 23, Building 56, The School of Nursing, and the renovation projects on
the 1st, 4th, and 8th floor of AUBMC.

Conducted 35 site surveys, 85 site inspections, and 236 coordination meetings and assisted in
86 inquiries with FPDU and Physical Plant engineers to ensure that construction work,
installation of new fire protection systems, and other life safety related items meet NFPA
requirements.

Reported the recall of all “Kidde” 10 Ib dry chemical extinguishers and followed-up with
purchasing, the supplier, custodial services, and general services until all these units were
replaced throughout AUB at no cost to the university.

Developed guidelines for safety design requirements of cold rooms, stationary scaffolds
safety, and life safety requirements for outdoors activities. Developed elevator handover
form and inspection and maintenance forms for the Emergency Response Team fire pump.
The Emergency Response Team responded to 65 incidents, including 7 fires, a flood, a
potential explosive chemical disposal, 35 fire alarms, 3 reported fire smell cases, 10 false
alarms, and 8 alarm system trouble cases.

Provided AREC with fire equipment and training to enable staff to use the existing water
irrigation network for fire fighting applications.

Used the AUB safe innovative and inexpensive process to encapsulate about 30 tons of
asbestos containing material in 14 concrete blocks. These blocks were buried underground
outside the university in cooperation with the Ministry of Environment.

Affected the chemical disposal of about 800kg of waste chemicals in the United Kingdom.
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Collected and segregated 10 tons of chemical wastes from the campus and AUBMC. The
waste is awaiting shipment to the United Kingdom for proper disposal.

Given such a workload, it is worth noting that the Environmental Health, Safety and Risk
Management Department still needs proper facilities such as areas for hazardous material
treatment storage and disposal, storage areas for other supplies, laboratory, office, meeting
and training areas in order to be able to achieve the required mission and goals.

Physical Plant Department (PPD)

Electricity
At long last, as of July 15, 2005, AUB connected to a new EDL substation that was

constructed near the power plant with a total capacity of 10,000 KVA. After an unstable
period of two months, AUB now depends on EDL for 75% of its campus power load. The
cost of gas-oil increased this year from $448/ton in October 2004 to $625/ton at the end of
September 2005. The power provided by EDL is still subsidized and connecting to the city
network saves the university an average of $5,500 per day.

During this period the following data was registered:

City power consumed: 16,000,000 Kwh
Generated power: 24,233,000 Kwh
Gas-oil consumed: 6,981,800 Liters
Average cost of generated power: $ 0.155/Kwh
Steam

During this period the following data was registered:
Steam production: 133,301,690 1bs
Gas-oil consumed: 3,987,093 liters

Average cost of steam production: $ 15/1000 Ibs

Communications

The Physical Plant established a help desk this year to receive all maintenance calls. This
proved to be a good step as a one-stop center for users who require the help of Physical Plant.
Replacement or up grading of the telephone exchange should be seriously considered because
of the many breakdowns particularly during the winter lightning season. On several
occasions the system jammed and it had to be reset. This condition cannot be tolerated for
long especially in the hospital with its crucial vital operations. The present provider’s offer is
being considered, whereby the exchange will be upgraded with the addition of two voice over
systems that will act as a back-up for critical areas as well as an investment for the future
transfer to this new modality.

Grounds, Custodial, Plant and other services

The Grounds and Transfer Services were very busy with the relocation of offices and services
to clear the sites for major construction works on campus. In addition to routine pruning and
replanting of trees, spraying for worms and insects, this division of Physical Plant was
involved in preparations for faculty and student housing and commencement exercises.

Custodial Services supported, in addition to daily routines, 282 campus activities, such as
commencement, job fairs and receptions. The department depends more on casual workers in
its daily operations.

As to the Campus Plant division - 55 works were carried out this year, in addition to routine
and preventive maintenance. These include construction of ramps for the disabled, new
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ventilation systems, refurbishment of many rooms, office construction, installation of A/C
units, relocation of utilities, organization of grounds breaking ceremonies and major painting
works. This division supports the operation of the Facilities Planning and Design Unit that is
entrusted with the implementation of the Campus Master Plan. Service requests handled
during the year numbered 1,849 and the number of calls was 8,435. There were 10,358
preventive maintenance work orders.

Electrical Improvements

Seventeen apartments have been upgraded to 220V.

Bechtel Engineering main electrical rooms and panel-boards project records a 55%
accomplishment level. Slow progress is mainly due to power disconnection scheduling and its
coordination with all affected departments.

Full electrical design for power, lighting, fire alarm, Voice and Data was designed and
implemented in Van Dyck basement as part of CNS Help Desk office reconfiguration.

The UPS network in Bliss Laboratory -210 was fully upgraded to render the 30 computers
effectively immune against power surges, cuts and voltage dips.

The main electrical distribution switchboards of Biology buildings have been re-designed
procured and are actually being planned for installation.

Major Works

Safety Implementation -Fire Alarm: A full coverage fire alarm system was in-house designed,
implemented, commissioned and put in service for Chemistry and Laundry buildings.

Safety Implementation — Hazardous classified area: Corporation Yard Paint shop’s electrical
distribution was upgraded to comply with the required “National Electrical Code” standards
for hazardous classified space.

Safety Implementation — Personal Protection: All wet areas socket outlets in New Women’s,
Jewet, Murex and Boustany dormitories were equipped with a 10mA class ground fault
circuit interrupter breaker for personal protection as guided by the “National Fire Protection
Association”.

Safety Implementation — Life Safety: Saab Medical Library exit doors and areas were
equipped with either pure mechanical exit devices or electronically monitored exit devices to
enhance security of affected exits. Exit lights have been either repaired or supplemented by
additional units to render escape route identification compliant with the Life Safety Code.
Safety Implementation — Emergency Lighting: All staircases and common areas in New
Women'’s, Jewet, Murex, and Boustany dormitories were equipped with self contained
emergency unit for the minimum required illumination to these areas as set by the “National
Fire Protection Association”.

TV network subscription on Campus: As a step towards legalizing, the distribution network
has been designed and planned with the intended provider. First phase of implementation is
to start by mid September 2005.

Data Works: Data passive network required for the campus wireless coverage was
successfully completed on time. Relocation of affected data outlets, lighting fixtures, UPS
outlets and fire alarm detectors to include the main Data Rack of Building # 23 affected by
the Private Clinics — Buffer zone #1 project was successfully implemented with minimal
disturbance. Our crew has relocated and/or added 260 data outlets; installed 920 meters of
fiber optic cables; terminated and equipped 14 data rack and wired, tested and commissioned
7 computer lab locations.

Major Civil Works/ Completed Works

Moving Supply & EHS&RM Prefabricated Offices and Stores: This project was needed to
clear the Olayan School of Business (OSB) construction site, and includes civil and
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electromechanical preparation works for the new areas near Engineering Buildings for
EHS&RM and at Duraffourd garden for Supply Department. There are 9 displaced units.
Asbestos Disposal: Dismantling and encasing in large concrete blocks asbestos containing
materials collected from several stores and laboratories. Total amount of encased materials
was about 50 cubic meters, in 15 concrete blocks.

Renovation of Van Dyck basement: Full renovation of the northeast area of the Van Dyck
basement (400m?) included the Help Desk, ten offices, testing lab, stores, bathrooms, lounge,
printing area as well as the circulation and entrances. The works involved electrical,
mechanical, fire protection and HVAC systems installation.

AREC Clearing Sbat River and new culvert: This project protects AREC land from the
seasonal river passing through the farm. The works included supporting the fence, enlarging
the ditch sectional area and constructing a new culvert for vehicle transportation.

Van Dyck Building — Face-lifting: This project included concrete repairs and full renovation
of all the facades of the building and its annex. Total renovated fagade area is 400m?.
Boundary wall along Bliss Street: This project included demolishing and erecting new wall
having same design and finishing as existing. The wall section starts from Main Gate till the
Medical Gate. The concrete of the old wall was cracking and falling down into pieces. Total
length of wall renovated is 230 meters.

Kennedy Street — Concrete Separation: This project was meant to control traffic and prevent
parking at the area near Medical Gate and along the DTS building. The street was separated
into to lanes in the same direction.

AUB Beach New Access: After closing the tunnel because of Hostler Center construction,
new access to the AUB Beach was constructed at the Corniche sidewalk.

Business Services

Food Services

The marking point during this year was the opening of the newly renovated Ada Dodge
Cafeteria managed and operated by USM Compass. The official opening ceremony of the
facility was on December 10™ 2004. For operational reasons and to avoid conflict, AUB’s
Food Service manager was transferred to the Post Office.

Two staff members benefited from the early retirement plan. The supervisor applied for early
retirement for medical reasons. Total AUB personnel currently managed by USM Compass
is now 19 instead of 23. This year, for the first time since 1996, the cafeteria generated a
profit to the university.

Bookstore

The guidelines and recommendations set by the AUB Bookstore Adhoc Committee became a
set of operating procedures. These new procedures seem to have improved the book ordering
process as well as book availability. The involvement of all concerned parties at AUB and
better coordination, improved the process as a whole. AUB’s profit share this year was
$62,378. Half of this amount went to the President’s financial aid/hardship fund.

Purchasing
Procurement: i-Procurement: 98% of university departments are creating their requisitions

electronically on i-procurement.

PORTS: users can view the requisition status over the web via the Purchase orders and
Requisitions Tracking System. This allows the user to view details not available on i-
procurement.

Newly Contracted Supplies: Orthopedic Supplies: Ortho supplies used in eight hip and
knees operations were contracted with four suppliers at a standard price set by Purchasing and
approved by Hospital administration. The contracted prices reflected a saving of 40% over the
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old prices. Endo-mechanical surgical supplies: a yearly tender for endo- mechanical surgical
supplies was awarded to Tyco and $72,142 in savings achieved over last year prices (13.4%).
Pace makers and defibrillators: prices of pacemakers were negotiated with three suppliers
and fixed on a standard price with a 15% savings over last year prices. Stationery: Savings
of $435,607 were achieved during this period. These are classified as savings as a result of
yearly bids: $235,053; and savings as a result of negotiations with suppliers after awarding
the bid to the lowest bidders: $182,554.

Operation
Data for year 2005 revealed a 29.3% increase in the total dollar value of purchases processed

in comparison with 2004, in addition to a 3.8% decrease in the number of purchase orders
and a 12.4% decrease in the number of bids. This is due to yearly contracting of supplies. In
addition, there is an 80% increase in dollar value of computer purchases.

The Business Services Department strategic planning task team is drafting its departmental
plans. The target date will be met. Auxiliary Services, a part of Business Services, looks
after the Post Office, the Bookstore, Central Duplication, Food Services, ID Center, Motor
Pool, Maintenance & Contracts, Parking and Travel.

At the ID Center, 10,747 cards were issued, 7,739 to students. An Internal Audit review
report recommended that all AUB ID cards be issued by the Center. This recommendation is
being applied whereby all data will be centralized and kept in a single database.

As part of the regular annual review of the department, Auxiliary Services prepared a Motor
Pool Operational Study. The report includes an analysis of t Motor Pool operations, and a
market study comparing Motor Pool service rates to the rates charged by three independent
transportation companies. The study resulted in recommendations for possible outsourcing of
some services. A Motor Pool Ad-Hoc Committee was established to look into similar
recommendations issued in a review report prepared by Internal Audit.

Parking at AUB is becoming increasingly difficult due to Hostler Center and the Scientific
Research Building construction projects. For the first time since its construction about 30
years ago, the underground parking facility had an exhaustive face-lift. With a minimal
budget of $11,000, the facility was cleaned and walls and floor markings were re-painted. An
interactive Parking Services web site was launched. It included an online renewal of parking
permits, simplifying the renewal process and reducing paper consumption. The service also
reduced the need for re-approval signatures on renewal forms (a redundant process).

Policies & Procedures

The Policies and Procedures Review Committee met twice per month on average during the
year, to discuss a range of policies and procedures. Some of these were reviewed many times,
depending on the need to update them according to university requirements. The committee
also reviewed new policies intensively before they were published on the web. 12 policies
and/or manuals were newly published, while 23 were revised and/or amended.

Facilities Planning and Design Unit (FPDU)

A comprehensive report which highlights the progress of all the major construction and
rehabilitation projects on campus, the Medical Center and AREC is presented separately.

George Tomey
Vice President for Administration
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VICE PRESIDENT FOR FINANCE

Staff

After 5 years as Comptroller, Howard Ray will resign at the end of the calendar year. Howard
has had a long association with AUB, first as the engagement partner of our auditors, later as
a consultant to the university before accepting the position of Comptroller in 2000. Howard
has accepted a position as consultant, starting in 2006, providing services to the Investment
Committee, assisting if necessary in the preparation of our external financial statements, and
assisting in the transition to a new comptroller.

Howard Ray has served this university for many years, working weekends and evenings to
ensure that our complex sets of accounting and financial numbers add up. No one
understands our financial mechanics better than Howard, both as a technician and, as it were,
an institutional historian. His successor, like all of us, will need to tap that unrivaled
expertise. We are happy that Howard will continue to help the university.

2004-05 has been a year of growth and renewal in the Budget Office. Three new managers
were hired, and a long serving member of the office, Abeer Khuri, accepted a higher-level
position in the university. The new recruits should to make substantial contributions to the
strategic planning efforts currently underway all over AUB. Finally, Ms. Nelly Abu Zaki,
Deputy Comptroller, has completed 25 years of service to AUB during this period, and we
extend our congratulations and appreciation to her.

Office of Financial Planning and Budget

For the third successive year, AUB is headed for a balanced operating result, and for the
second year in succession, AUB’s cash withdrawals from its investment portfolio have been
less than our self-imposed draw formula. These results derive from many efforts, but an
indispensable element has been a time consuming process of more intensive financial review
and management.

The university’s strategic planning effort continued to evolve towards the latter part of this
fiscal year with the main strategic committees forming a list of wide-ranging initiatives.
OFPB played a key role in terms of the costing of the relative initiatives, working with the
committees to quantify their recommendations. The financial assistance that OFPB brings to
these committees will be in demand in the coming year as the 17 individual groups designated
to prepare strategic plans will require similar support in terms of quantification of initiatives.
In addition, OFPB continued to participate in the development of the strategic plan for
Finance.

Working in conjunction with the AUB IT staff, OFPB has overseen the development of a new
computerized system for departments to submit their capital budget submissions online for
the 2006-07 planning period. As the Administration decided to make usage of this system
mandatory, it was necessary to train internal users on the new system in order to ready staff
for the upcoming capital budgeting cycle. Approximately 100 staff on campus and at the
AUBMC were trained in September 2005. The software went live in the same month. The
system allows for consolidated analysis, culling and reporting of capital submissions for use
by the Budget Committee. It will also facilitate data importation procedures to the
university’s financial management system for control purposes next year.
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Lastly, OFPB published its departmental website to facilitate matters for its internal
customers as well as providing general financial information to the AUB community as a
whole. Both OFPB and the Office of the Comptroller now have their own websites to better
answer the needs of university constituents in our attempts to provide improved service
quality to those that we serve.

Office of the Comptroller

This year we have continued to enhance and upgrade the capabilities of the Oracle Financial
Management System, especially as it relates to grants accounting. The major efforts were
directed to the reconciliation of various clearing accounts introduced by the grants module,
inasmuch as we have a number of non-Oracle programs that have to interface to grants
accounting in order to have all transactions details available to users. We are about to
upgrade the system once again, with hopefully favorable implications to productivity. I
procurement, or online order management, is finally up and running at an acceptable
(although not yet optimal) level, and users appear to be favorably disposed to the new
process.

During this period we also completed the audit of the 2004 financial statements, and the audit
of federally sponsored programs (A-133), both of which were delayed by FMS related
problems introduced with an upgrade of the system in 2004. In preparation for this year’s
upgrade release by Oracle, we have undertaken extensive testing to avoid any transition
problems.

Medical Receivables

As indicated in the chart below, AUB’s medical receivables grew by 14% in 2004-05,
following a 15% increase the year before. Total Government receivables grew by 15% or
$4.6mm. The causes are two fold. First AUBMC has been unable to shift its patient mix
away from NSSF. In fact NSSF admissions grew 10% this year from the year before.
Government patients now represent approximately 30% of the patient mix as compared to
27.5% in 2000-01. The second cause is our inability to collect outpatient receivables relating
to HIP participants. These receivables have almost doubled in the past two years. We
suspect that NSSF has impeded these collections due to our decision 5 years ago to move
from per capita charges to collection basis.

Medicine has committed to reducing NSSF patient throughput this year. We are also
considering a proposal by a third party administrator to assist us in the collection of NSSF
receivables.

In addition to medical receivables, we are also experiencing severe delays in collection of
reimbursable VAT receivables from the Lebanese Government. These receivables arise
because AUB, as a university, is exempt from certain forms of value added tax.
Unfortunately the Lebanese Government is, we believe, unreasonably slow in auditing our
claims and hence, our receivables have grown from $2.1 million to $5.2 mm over the last two
years.
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Medical Receivables, Net of Professional Fees

$000,000
9/30/03 9/30/04 9/30/05
MOH 5.6 3.6 3.7
NSSF inpatient 154 19.1 21.4
NSSF outpatient 4 5.8 7.6
Other Government 2.8 2.7 2.9
Total Government 27.4 31.1 35.7
Private 8.1 10.0 11.9
HIP/Self Pay 4.0 4.9 5.1
Grand Total 40 46.1 52.7

John Bernson, Vice President for
Finance
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VICE PRESIDENT FOR REGIONAL EXTERNAL PROGRAMS
Introduction

This fiscal year was probably the most productive in REP’s history. Verified gross earnings
jumped by a 45.41% increase over FY 2003-04. In addition, REP gave back to Faculties and
administrative units overhead recovery funds in the order of $208,581.90 against $140,648.62
for FY 2003-04, an increase of 48.3%. A new strategic plan is being developed as part of an
overall university drive in this regard and new grounds are being broken in terms of major
new initiatives in the GCC area.

Performing budget of new acquired contracts based on face value for the life of the projects:
$2,243,780.80 over a period extending from 2003 to 2006 with the Dhofar University project
extending through 2010, although we only include yearly budgets in the quoted figure.

Consultations during FY 2004-05 involved 98 faculty members for a total of 1,902 man-days
v/s 105 faculty members for a total of 1,523 man-days in FY 2003-04 marking an increase of
25%. The amount paid in consulting fees, not including secondee salaries, reached $426,672
against $334,672 for the previous fiscal year.

Major Projects ($face value in descending order)

Signed with Dhofar University the additional budget for the secondment of the Dean - School
of Business, Dean — Arts & Sciences and Director — President’s office for the period of two
years starting September 2005 with a budget of $810,000 (OSB, A&S).

Signed with the University College of Bahrain the Agreement for Phase Il of the Technical
Assistance for the period of three years starting December 2, 2004 with a budget of $725,000
(OSB, FEA & FAS)

Signed with the Ministry of Presidential Affairs in Abu Dhabi the Phase I of the Technical
Assistance Agreement for the period of eight months starting January 12, 2005 and ending
August 31, 2005 with a budget of $360,800 (OSB/FAS).

Activated the budget for Year III — Dhofar University in the amount of US$350,000
(OSB,FAS).

Signed with the Dhofar University Corporation the agreement for the Feasibility Study of a
Public School in Salalah for four months starting November 3, 2004 with a budget of $89,560
(OSB/FAS).

Signed with Johns Hopkins University — Bloomberg School of Public Health the agreement
for the period March 1, 2005 through July 31, 2005 to conduct the workshop on ‘Advances in
Development Communication” with a budget of $64,284 (FHS).

Increased the budget with World Education for Course II budget as part of the agreement for
courses in Public Health in Complex Emergencies in the amount of $57,809 (FHS).

Signed with Middle East Airlines the ‘Pilot Cadet Recruitment Project’ for the period ending
October 30, 2005 with a budget of $50,000 (OIRA).
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Signed with DAI the award purchase order for ‘Testing & Analyses in the Upper Litani River
& Lake Qaraoun’ for the period February 1, 2005 through June 30, 2005 with a budget of LL
64,697,500 ($42,902.85) (FEA)

Signed the Balanced Scorecard Program in Kuwait for the Kuwait Petroleum Corporation for
a total budget of $37,440. (IPPI)

Signed with DAI the award purchase order II for “Testing and Analyses in the Upper Litani
River & Lake Qaraoun’ for the period July 1, 2005 through September 30, 2005 with a budget
of LLA42,765,000 ($28,358.75) (FEA).

Activated the three agreements signed with the Italian Embassy on December 14, 2004
concerning: The Development of the Pharmaceutical Policy on Pricing — Registration —
Local Production; $25,800; the Training of the Central Public Health Laboratory Personnel;
$18,900; and the Development of a National Strategy for the Central Public Health
Laboratory; $18,900 for the period ending June 30, 2005 (FM)

Signed with the Lebanese Association for the Development of Private Funding for culture
through the British Council the ‘Mapping Survey of Creative Industries in Lebanon’ for the
period of six months starting August 9, 2005 with a budget of $25,000 (OSB).

Customized Training Program for the Kuwait Petroleum Corporation for the Managers:
Career Planning & Development Section; Learning & Development Council Affairs with a
budget of $24,000 (REP)

Signed with Bayan Investment in Kuwait the agreement to develop an Outline for a
Professional Prospectus to Raise Finance for an Investment Fund for the period of four weeks
with a budget of $15,000 (OSB) (yet to be activated, not added to the total)

Signed with CISP the ‘Training of 25 persons from the Palestinian Red Cross in
Bioengineering’ for the period of one month starting August 11, 2005 with a budget of LL
8,962,500 ($5,943.30) (FM)

Signed with UNESCO the agreement for designing and administering the workshop on
‘Recent Innovations in the Teaching of University Sciences’ at Sanaa University during the
period from January 16 — 18, 2005 with a budget of $5,000 (FAS)

Increased the budget for the agreement with Consumers Lebanon by LL 4,560,000 ($3,000).
The total then becomes $18,550 (FEA).

Received from Envirotech the request for testing of samples at the Engineering Labs for the
amount of $1,650 in favour of the Ministry of Environment. (FEA)

Signed with Kenzay Training LLC two agreements: Offering a Management Information
Systems Certificate to the ADWEA employees in Abu Dhabi for the period of one year with a
budget of $813,000.00 (yet to be activated, not added to the total); The Provision of
Executive Education & Consulting Services for six months with a minimum budget of
$55,746 (yet to be activated, not added to the total).

The total face value of the above new agreements amounts to $2,744,347.90
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Workshops

Kuwait Operation:
Balanced Scorecard — Consulting: November 27 — 30, 2004
Dealing with Change: November 28 — December 1, 2004; January 30 — February 2, 2005;
February 6 — 9, 2005; March 27 — 30, 2005; April 10 — 13, 2005; May 22 — 25, 2005; June
5 -8, 2005
Time Management (Arabic): December 26 — 29, 2004; January 16 — 19, 2005 ; February
13 — 16, 2005; March 27 — 30, 2005; September 11 — 14, 2005
Supervision Skills — Basic (Arabic): January 2 — 5, 2005; September 18-21, 2005
Dealing Effectively with Grievances and Complaints: January 16 — 19, 2005
Strategic Leadership from Planning to Implementation: February 6 — 9, 2005
Fast Track Management Program/Managing a Business Unit: February 20 — 23, 2005
Understanding Organization: February 20 — 23, 2005
Office Management & Effective Administration Skills: February 20 — 23, 2005
Supply Chain Management: March 6 — 9, 2005
Risk Management: June 12 — 15, 2005
Supervision Skills — Advanced (Arabic): June 19 — 22, 2005
Claims & Counter Claims: June 19 — 22, 2005
$108,000 (OSB)

Conducted the workshop ‘Developing Literacy Skills in the Arabic Language Arts
Classes’ in Amman, Jordan for the Amman Baccalaureate School; budget of $3,546
(FAS)

Conducted the workshop ‘Finance for Non-Financial Managers’ for Hikma
Pharmaceuticals in Amman — Jordan: December 11 - 12, 2004. (OSB)

Conducted the workshops ‘Middle Management’ in collaboration with the Yemen
Computer Company in Sanaa, Yemen: October 2 - 4, 2004 & ‘Strategic Executive
Leadership’: September 14 — 15, 2005 (OSB) budget of $12,000
Conducted three repeat sessions of the workshop ‘Corporate Governance’ for the Iraqi
Inspectors General delegation (120 persons): August 1 -9, 2005; August 15 — 22, 2005;
August 29 — September 5, 2005; budget of $126,000.
Total workshops participation fees amount to $249,546.

TOTAL VOLUME OF NEW BUSINESS: $2,993,893.90

Continuing Education Center

453 students were enrolled in courses and certificate programs during the FY 2004-05. The
total tuition of registered students amounts to LL 289,634,500 exchanged at $192,060.

The Kuwait certificate program continues to be under implementation thereby signaling a
turnaround for the CEC.
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Total Volume of REP Operations*: New and in Progress
New Consulting/Professional Contracts (Face Value) 2,744,347.90
Existing Active Consulting/Professional Contracts (Face Value) 6,814,036.26
Closed Active Consulting/Professional Contracts (Face Value)1,877,628.85
Workshops (Actual for this FY) 249,546.00
Continuing Education Center (Actual for this FY) 192,060.

$11,877,619.01

* Total contracts value including revenue-generating salaries and consulting fees, as
well as reimbursable expenses: air tickets for consultants, perdiems etc... Within each
project budget, however, items of both categories are clearly delineated.

George K. Najjar, Vice President
Regional External Programs
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VICE PRESIDENT FOR DEVELOPMENT AND EXTERNAL RELATIONS

Under the heading of Development and External Relations are reports from the Beirut and
New York Offices. These have more specific details on the activities of these offices.

Fiscal Year 2004-05

I am pleased to report that in this last fiscal year, 2004-05, we were able to raise slightly over
$18 million. This is a new fundraising record for AUB and represents the work of many
people over the past few years. The chart below gives you details on the past three years.
One can credit our increase in dollars raised to the major gift solicitations that we have
undertaken as part of the Campaign for Excellence, to more aggressive mailing schedules for
our appeals to alumni, friends of AUB, the AUB faculty and staff, and to a number of new
fundraising programs that we started in the past few years (Fingerprints, Parents Appeal,
Bookmark, etc) that are described elsewhere in this report. Equally remarkable, perhaps, in
the increase in the number of donors contributing to AUB this past year.

OCT. 1, 2002-SEPT. 30, 2003 OCT. 1, 2003-SEPT. 30, 2004 OCT. 1, 2004-SEPT. 30, 2005
No. OF No. OF No. OF
SOURCE OF GIFTS GIFTS AMOUNT GIFTS AMOUNT GIFTS AMOUNT
FACULTY AND
STAFF 141 $82,617.96 163 $476,629.22 339 $309,512.62
ALUMNI 1,494 $2,802,997.10 1,730 $4,182,737.29 2,203 $3,130,101.29
BEQUESTS 1 $10,000.00 5 $585,000.00 4 $578,429.09
BUSINESS 152 $5,930,463.07 168 $1,149,234.90 153 $2,225,844.12
FOUNDATIONS 45 $1,166,426.89 49 $1,991,779.64 54 $7,197,982.34
INDIVIDUALS 1,038 $6,305,105.36 1,143 $1,989,971.21 1,498 $2,621,845.16
PRIVATE GROUPS 45 $345,689.25 52 $477,400.12 57 $274,810.57
ACTIVE TRUSTEES 39 $979.570.24 57 $1,396,705.49 59 $1,668,485.15
TOTALS 2,955 $17,622,869.87 3,367 $12,249,457.87 4,368 $18,012,010.34

We have done extremely well in the Campaign in raising gifts of $1 million and above.
Seventeen gifts of $1 million or more have been given or pledged in the first three years of
these efforts and there is every expectation that we will receive more. Those 17 gifts have
resulted in over $77 million in cash and pledges to the Campaign. This is not unusual in
higher education where the 90/10 rule has become more and more of a reality. This means
that 90% of the funds raised usually come from just 10% of donors. The increasing
importance of large gifts has been one of the most striking features of higher education
philanthropy in recent years.

Having said that, however, AUB needs to be constantly improving the broad base of alumni
support each year. While about 6% of our alumni gave this past year, our percent
participation level should be at the 15-20% level. Efforts are being made to double the
percent participation in the next two years. The broad base of alumni usually moves from
being annual fund donors before they ever become major or principal gift donors. Their
engagement in the fundraising process and their understanding of the needs of AUB during
this continuum is absolutely vital to our success in this fundraising campaign and to the
success of future fundraising efforts.

OCT. 1, 2002-SEPT. 30, 2003 OCT. 1, 2003-SEPT. 30, 2004 OCT. 1, 2004-SEPT. 30, 2005

MAIJOR FUND | NoO. OF No. OF No. OF
ACCOUNTS GIFTS AMOUNT GIFTS AMOUNT GIFTS AMOUNT
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CURRENT FUNDS 2,191 $10,245,259.65 2,326 $7,600,932.78 3,190 $12,047,500.13

ENDOWMENT FUNDS 764 $7,377,610.22 1,041 $4,648,525.09 1,178 $5,964,510.21

TOTALS 2,955 $17,622,869.87 3,367 $12,249,457.87 4,368 $18,012,010.34

Campaign for Excellence

On October 1, 2002, AUB launched our five-year, $140 million Campaign for Excellence.
As of October 1, 2005, we have completed 60% of the Campaign in time and raised about
78% of the money needed.

CATEGORY GOAL RAISED-TIL SEPT. 30, 2005
ENDOWMENT $69,000,000 $44,348,862.76
BUILDING PROJECTS $61,000,000 $42,263,500.00
CURRENT EXPENDITURES $10,000,000 $22,916,146.08
TOTAL $140,000,000 $109,528,508.84

Our goals now are similar to what they were last year and when we began the Campaign:
Increase participation from individual donors and institutional funders.
End the Campaign with more potential prospects than AUB has today and strengthen our
overall development operations.
Build a base of support for the Annual Fund so that it is increased.
Set the stage for future fundraising with substantially higher annual targets being
achieved.

We will continue to increase the number of cultivation visits on prospects, increase the
number of solicitations by the president, deans, trustees and development officers, continue to
identify new prospective donors for AUB, and increase the number of volunteers to assist
with our fundraising efforts as we move forward.

We have made substantial progress over the past thirty-six months. There remains much

more to do.

W. Stephen Jeffrey
Vice President for Development
& External Relations
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DEVELOPMENT OFFICE, BEIRUT

Executive Summary

This year was yet another milestone in the history of fundraising at AUB. In January, gifts
and pledges earmarked toward the Campaign for Excellence surpassed $100 million. The
year ended with AUB registering a record in gifts received in a single year, both in terms of
amount ($18 million) and number (4,368 donations). This was accomplished in spite of the
tragic assassination of AUB Trustee Rafic Hariri, which forced the cancellation of some
fundraising events. Our development programs continued to grow. Class Reunion celebrated
its fifth year, Fingerprints its fourth, Parent Program its third, Bookmark and Brave Heart
their second. Record donations and participation was achieved in each of these programs.
We launched an on-line giving web site. We acquired a new alumni relations online forum
and electronic archiving software. The highlight of alumni affairs this year was the decision
of the Board of Trustees to establish the AUB Alumni Association (AUBAA) as the single
worldwide alumni association.

Financial Results

Fiscal year 2005 marked a record in total gifts received, $18,012,010, and in number of
donations, 4,368. Beirut Office received gifts of $5,485,260 through 2,497 donations. While
the dollar amount was less than last year, it should be noted that numerous gifts solicited by
Beirut Office were actually processed through New York. The $18,012,010 figure represents
an increase of 47% over the $12,247,185 raised last year. Another positive result is the 30%
increase in the combined number of donations from 3,367 last year to 4,368 this year.
Number of donations to Beirut office recorded a 45% increase over last year (2,497 versus
1,723). Beirut received donations by category as follows: individuals 36%, alumni 24%,
business and foundations 25%, and others 15%. Breakdown according to number of
donations was as follows: alumni 56%, individuals 23%, faculty and staff 13%, others 8%.
Total restricted funds comprised 47% or $2,572,355, followed by scholarship funds (current
and endowed) $1,799,588 (33%). The bulk of donations 83% ($4,554,774) were designated
for current funds, while funds for endowment were 17% ($930,486).

Annual Fund

During this fiscal year, we sent 7 Annual Fund appeals. Those included: 2 Faculty/Staff
appeals in October ‘04 and April ‘05 signed by VP Development; 2 general appeals, one
signed by President Waterbury and another signed by the Deans of the respected faculties the
alumna/us graduated from; a Parents appeal signed by 3 parents and addressed to parents of
currently registered students; a Lybunt/Sybunt appeal signed by Trustee Ann Kerr; and a
Bookmark appeal asking parents of graduating students to give for books in honor of their
sons/daughters. An e-mail solicitation message that included a link to a flash presentation
about AUB was sent to 12,500 alumni. The flash presentation directed the recipients to our
new on-line giving web page. 42 donations were received during the year through the site.
Total donations received to the Annual Fund this year amounted to $3,545,468 from 1,199
donors, of whom 254 are AUB faculty and staff and 38 are parents of currently registered
students. This compares favorably to last year’s figures of $2,781,557 from 682 donors, for
an increase of 27% in amount and 76% in number.

Fingerprints

The Fingerprints program set new records. This year, 831 graduating students (a record 48%
of the graduating class of 2005) contributed $24,500 to Fingerprints, compared to 683
students (39% of the graduating class) with $19,447 in contributions last year, for an increase
of 22% in participation and 26% in amount. The amount donated was matched two-to-one
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both by AUB Trustee Ali Ghandour and the University Student Faculty Committee (USFC).
The Fingerprints Endowed Scholarship Fund is now worth more than $340,000.

Stewardship

Coordination among Development, Financial Aid and Comptroller’s offices continued on
proper accounting and disposition of scholarship awards from current and endowed funds.
We reported to donors on the use of their gifts and particularly those for named scholarships.
Donors and sponsors of named scholarship funds were contacted to enlist their renewed
support for current scholarships and advised of the names and other particulars of the
recipients and amounts awarded to each. Numerous requests for special reports and queries
on balances, awards and restrictions were attended to.

Alumni Affairs

The highlight of alumni affairs this year was the decision of the Board of Trustees in its June
meeting to establish the AUB Alumni Association (AUBAA) as the single worldwide alumni
association. The decision was conveyed to alumni in July through a mailing of a letter jointly
signed by Chairman of the Board of Trustees Dr. Tom Morris and President John Waterbury.
In August, another letter from President Waterbury went out to our alumni introducing the
AUBAA Implementation Task Force. A meeting of the ITF was held in London in August.
A letter from the ITF to alumni went out in September inviting input on the recent initiative.

In fulfilling our role in promoting AUB among alumni constituencies, we held meetings on a
regular basis with alumni and managed AUB representation in their functions. The Office
assisted in preparing and participated in fundraising functions with the Athens, Geneva, Syria,
Bahrain, Oman, Jordan, Eastern Province of Saudi Arabia, Kuwait, Dubai and Abu Dhabi
alumni branches and also in Lebanon for those of the AAA, the Engineering, Medical,
Agriculture, Computer Science, and Nursing chapters, and South Lebanon, and Mount
Lebanon branches. Most of the proceeds of these activities are earmarked for financial aid.

In addition, visits were made to Bahrain, Eastern Province of Saudi Arabia, Qatar, Dubai,
Abu Dhabi, Cairo, and Kuwait. The trips were both alumni and donor/prospect focused.

AUB hosted the fifth Class Reunion celebration in July 2005. This year’s program was for
the graduates of ‘75, ‘80, 85, ‘90, ‘95, and 2000. More than 1,000 alumni with their
companions celebrated and left behind proceeds of around $30,000 that were added to the
Class Reunion Endowed Scholarship Fund.

Collaboration with Faculties and Other University Units

The Office worked with the Deans to identify new development opportunities, and on
development 'companion pieces' for each of the Faculties. The companion pieces will assist
in marketing naming opportunities within the Faculties. The Olayan School of Business and
the Engineering pieces are out. The year witnessed the symbolic groundbreaking of the Issam
Fares Institute for Public Policy and International Affairs and the groundbreaking of the
Olayan School of Business. Several major pledges to name campus facilities include: by
CCC to name the Scientific Research Building, by Dar Al-Handasa to name the Architecture
Building, by Jasim Al-Qatami to name the Engineering Lecture Hall, by Al-Qatami family to
name the OSB Trading Room, by Mahmoud Malhas to name the Common Room, by Dia
Mutasim to name the Dermatology Library. Of note also are the establishment of several
endowment funds by the Diana Tamari Sabbagh Foundation to support Basic Medical
Science and the Neuroscience Program, the establishment of an endowed scholarship fund by
Dr Fadlo Abu-Haidar for students in Medicine, and the founding of the Zaki Nassif Music

27



Program. A drive to raise funds to establish the Micheal Attiyeh Chair in Math kicked off
with a fundraising dinner in London by the UK chapter.

We worked closely with a faculty volunteer group for a memorial to honor late AUB Trustee
Rafic Hariri. The memorial concluded with the dedication of a Cedar Tree in memory of
Hariri, through the support of 176 faculty members. In its second year, three fundraising
events for The Brave Heart Fund were held: one in NY City, one in London, and one in
Lebanon. So far, over $500K has been raised from over 900 donors. A similar drive for a
Children’s Epilepsy Fund is being designed. The logistics for launching a Hospital Annual
Fund are almost finalized. We held development-focused trips to Bahrain, and Eastern
Province of Saudi Arabia with the President, to Abu Dhabi, Qatar, Bahrain, Kuwait, and
Saudi Eastern Province with Dean of Engineering, and to Amman and Dubai with Dean of
Medicine. We also coordinated with NY Office on development/alumni stops for the Deans
of A&S, OSB, and SoN in the US. The Office was involved with the School of Nursing
Centennial, the AUB Job Fair, the FEA Student Conference, the university placement efforts,
and the Olayan School of Business groundbreaking. We also collaborated with the Office of
Student Affairs and the Armenian Heritage Club on initiating the Armenian Students
Endowed Scholarship Fund to raise money for financial aid for Armenian students.

Volunteer Groups

A number of activities by AUB’s four volunteer groups were interrupted due to the uncertain
political and security situation. The President’s Club continued its support of campus student
life, raising funds through annual memberships and the bench campaign (with 6 benches
adopted this year). Support this year included equipping a student lounge at FAFS, buying
computers for student dormitories, supporting the choir, and contributed toward the archiving
of the theater video library. However, the Club had to postpone a scheduled fundraising gala
dinner to next year. The Scholarship Fundraising Committee had a press conference in
January announcing a $1 million goal for endowed financial aid. However, progress did not
go as planned, and they had to cancel a major fundraising concert and gala dinner. The
Women’s Auxiliary continues its valuable monthly support of AUB and the Medical Center.
Coordination attempts continue with the Friends of the Museum, but with limited success.

Communication with Alumni and Donors

Our donors were honored through publishing our fifth consecutive Contributors Report. Four
issues of Main Gate were mailed to alumni, donors, and parents. Copies of the AUB Bulletin
Today were mailed to presidents of alumni branches in the Middle East and Europe. A
Campaign update webpage, that includes updated figures and charts about the campaign, was
added to the Development website. In addition to the appeals listed above, announcements
were processed, including a letter from President Waterbury announcing surpassing the $100
million mark in the Campaign for Excellence, and three letters to alumni about the
establishment of the AUBAA.

Staff Development

A number of our staff attended professional development international conferences (CASE,
SCT Summit, Harris Summit) and training workshops on campus. Numerous sessions of
training for the office staff on the new alumni relations online forum (Harris) and the new
electronic archiving software (Laserfiche) were conducted. Visits to NY Office were made to
coordinate the use of reports and the implementation of the Harris alumni online forum.

Development and Alumni Information Technology

We are moving to a new version of the Banner Alumni and Development information system.
The Beirut Office now handles all AUB gift processing. A backup and recovery plan for all
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data was implemented. We acquired Laserfiche, a document imaging and electronic
archiving system. We plan to fully digitized our files, providing a more efficient and
effective storage and access of our document files. We also acquired an alumni relations
online forum from Harris.

Prospect Management and Research

Prospect research and preparation of profiles on donors is an integral part of our efforts to
identify possible donors. We created new reports related to prospects, moves, and pledges.
These reports are automatically generated and sent to the responsible prospect manager, office
director, and VP. We added to our library of references, electronic and hard, to help us
conduct research. Updating and incorporating addresses and other contact information of
alumni and donors were ongoing. We worked with LibanPost to minimize returned mail
through applying new codes that will facilitate proper distribution of mail.

Looking Forward

Closing down on the $140 million Campaign for Excellence target will be our driving force.
Raising funds for the new building projects will be one of our top priorities. Securing
donations at the middle level of the Campaign gift pyramid is another. We will build on the
successes of the various development programs such as Class Reunion, Fingerprints, Faculty
and Staff program, Parents program, Bookmark, and Brave Heart. We have plans to launch
the Hospital Annual Fund next year. We also plan to seek another matching gift from the
Cleveland Dodge Foundation to increase alumni participation. Regarding AUBAA, there will
be considerable work and coordination with the Implementation Task Team. Also on the
alumni-relations front, most of the implementation phases of our new Harris alumni online
forum will take place next year. A detailed plan for fiscal 2005/06 that includes specific
goals and strategies in various development functions is being finalized.

Imad Baalbaki
Director of Development, Beirut

OFFICE OF UNIVERSITY PUBLICATIONS

The Office of University Publications continued its emphasis on centralizing all university
publications, advertisements, and promotional material in an effort to protect AUB’s brand
identity and sharpen its image. During the fiscal year 2004-05, the Office produced and
designed over 260 unique publications, advertisements or other promotional items. The
interim period Oct-Jan 05 experienced a spike in demand chiefly due to FHS 50" anniversary
preparations and unusually strong demand for posters/flyers to promote academic lectures
delivered by guest scholars, journalists, or government officials. The School of Nursing was
also an unusually active client during that period. The following chart depicts the volume of
projects completed through the Office over the past three fiscal years:
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Further, the university invested approximately $243,000 in printed material through the
Office of University Publications. All publications printed centrally through the Office of
University Publications contain a centralized branding, editorial and graphic design
philosophy. This optimizes AUB’s investment in branding and image management while
reducing costs due to the competitive bidding nature used by the office for printing.

Institutional Marketing

In addition to publications, the Office has been designing and placing institutional
advertisements designed to promote the universities activities in several areas: QOutreach
Programs, Academic Excellence, AUBMC, REP, and Academic Research. During this fiscal
year, the Office placed advertisements for CAMS, AUBMC, for the recycling program,
IBSAR, AUB’s Volunteer Outreach Clinic, Healthy Basket and for Development among
others. These ads were placed in f publications including Al Bia wal Tanmia, Elem wa Alam,
regional medical publications/directories, MainGate, the Daily Star, the Lebanese Yellow
Pages, and the Cedar Wings magazine for Middle East Airlines.

Photography
The Office also began archiving contemporary photographs in a scalable, searchable database.

To date, over 13,000 photographs have been archived across a range of categories and topics
that include on/off campus, classroom, students, labs/facilities, panoramic, AUB buildings,
nature, healthcare and agriculture to name just a few. Over time this database will grow as
new photographs are added on a rolling basis. The value to AUB will increase as our
collective investments in photography are archived and easily accessible in high-resolution
formats. These photos are appropriate for academic publications and other forms of
advertising, marketing and communications to external audiences

Omar Odeh
Director of Publications

DIRECTOR OF INFORMATION AND PUBLIC RELATIONS

The Year in Retrospective

Despite the tragic events of this past year, AUB continued to function normally. Traditional
university ceremonies were viewed by the media as strong indicators of AUB’s force and its
symbiosis with its parent community. In the Opening Ceremony, President Waterbury spoke
of “the two Americas.” In Founders’ Day ceremony, Trustee Hutham Olayan spoke of AUB
as a bridge between East and West. The student elections in November 2004 were
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unanimously seen as exercises in true democracy. The 39th MEMA in May 2005 was the
occasion for outstanding medical expertise, local and international, to come together. The
Folk Dance Festival and "Fame" the musical gave new sense to AUB's international cultural
dimension. In June, AUB held its 136th Commencement Exercises and awarded honorary
doctorates in humane letters to the Aga Khan; Richard A. Debs; Fairuz; Ghassan Tueni and
Ahmed H. Zewail.

Other noteworthy events which gave prominence to AUB were the School of Nursing
centennial celebrations, the pioneering way that AUB devised to dispose of asbestos, the
AUB Sustainability Forum, the CAMES conference on secularism, religious nationality and
the state. The Office helped in the organization and promotion of these events. It also assisted
in the ceremony where AUB remembered its President Stephen Penrose who died fifty years
ago. There were also heavily attended lectures by the British and Pakistani ambassadors, with
media coverage supported by this office.

Office Affairs in Brief

During the span of this report, the Office completed its move to its new location in Ada
Dodge Hall. The new location of the Office allows it to better project AUB’s image and
enhance the media coverage of noteworthy events on campus or involving AUB externally.
The Office output has increased and improved. It acquired its own website, which now carries
the online versions of all our publications. Two of the Office's main publications, the AUB
Bulletin Today and the AUB Calendar of Events, appeared in a new format, and AUB's
second and much improved Annual Calendar was published, in coordination with the Office
of Publications, dedicated to the Arabesque adorning 12 university buildings.

Classical musical activities during the span of this report were supported by the Office, which
also arranged for the organization (reservation, guest list, etc.) of these festivities and, when
needed, provided photos taken by the Office's photographer. The Office coordinated and
organized the events, which took place at Assembly Hall, and handled the required paper
work for the Ministries of Finances and the Interior. The Office also assisted many units with
events, organization and press coverage.

The Office also maintained the university's positive relations with the community through
good-will visits and contacts, and through the Visitors' Bureau and Campus Tours Office.

In cooperation with the PCNS, the Office has continued to publish news stories about AUB
on the AUB website, and continues to publish advance notification of forthcoming events on
campus in the AUB Web Bulletin.

Information

During the span of this report, the Office continued to produce its regular publications:
MainGate (40,000 copies) -- in cooperation with NY Office and the Office of Publications,
AUB Bulletin Today (10,000 copies), AUB Calendar of Events (6,000 copies), Press
Summary, Press Clippings, and Press Releases. It also assisted in the publication of other
periodicals such as the AUBMC News (3,500 copies), and Outlook (6,000 copies).

Besides the above activities, this Office continued to produce special publications in
coordination with the Office of Publications, the latest being a special handsome booklet
featuring the biography of the honorary degrees recipients this year.

A summary entitled "AUB History: The Past and the Future" was produced in Arabic and in

English and given to journalists. This office also continued to place ads for various university
units in the local press.
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Media Relations

The addition of a Media Relations Officer (MRO) allowed this Office to better respond to
journalists' requests on a daily basis, identifying potential stories and contacts for reporters
and arranging for dozens of interviews with AUB professors and staff. The BBC, The LA
Times, The Washington Post, Le Monde, TF1, TVE, USA Today, Voice of America,
National Public Radio (NPR), Newsweek and Belgian TV conducted interviews on campus
with the help of this office.

The office worked with many local and international journalists, helping them with their
media requests and writing stories which were published in local media, most notably The
Daily Star and An-Nahar. In particular, the office helped former NY Times journalist Marvine
Howe meet with various AUB faculty and staff for a book she is writing about Lebanon.

In coordination with NY Office, this Office convinced the Chronicle of Higher Education to
write feature stories on AUB. Chronicle reporter Burton Bollag, visited AUB on April 3-10,
and the Chronicle carried three stories about AUB, including a "very big story" (in the words
of Burton Bollag) and a feature story, highlighting the scientific work that AUB engineers and
students are doing for landmine detection. AUB got the kind of coverage in the Chronicle
that is coveted by American colleges and universities.

The Office also helped the BBC host a special debate session on democracy in the Middle
East and assisted ANB TV in hosting two episodes of its Parliament 2005 show on elections.

All these events helped boost AUB's visibility in the region and internationally, and the MRO
has established relations with Beirut bureau chiefs of regional newspapers such as the Ash-
Sharq Al-Awsat, Al-Yaqaza magazine, the Kuwaiti Anbaa, Kuna, Rai Al Aam, and As-
Seyassah as well as dozens of new journalists, and created a database for more than 200 local,
regional and international journalists from top news media.

In an effort to better cement our media relations, this office organized networking trips in the
region, the first of which was at the end of September when the MRO took the opportunity to
meet editors of top Kuwaiti English and Arabic news media. The MRO was able to interest
Kuwait Times Executive Editor Jamie Etheridge in a story about Kuwaiti students at AUB.
The MRO also pointed out to Hassan Sayegh, the editor of Kuna, Kuwait's national news
agency, that AUB could put together a training program for their staff, and offered to link
Sayegh to OIRA.

Web activities

During this period, we handled the day-to-day dissemination of information via the web in
areas of our responsibility. We produced online html versions of the office's publications such
as MainGate, AUB Bulletin Today, AUBMC News, and the Events Calendar. We also edited
and approved all AUB Web Bulletin announcements, and published News Highlights stories,
articles and press releases. In January 2005, the first few pages of the website for the Office
of Information and Public Relations was rolled out. A page for Visitors Bureau and Events
Calendar was added, and a new look was given to the MainGate and AUB Bulletin Today

pages.

Public Relations

Public relations activities of the Office picked up with the opening ceremony of the new
academic year and continued with Founders' Day ceremony, the establishment of the Issam
Fares Institute for Public Policy and International Affairs and with concerts given in
Assembly Hall during December 2004 and January 2005.
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Public relations activities of this Office were greatly affected by the tragedy of Prime Minister
Hariri's death and its aftermath. The country was at a standstill in the weeks following the
assassination and many artistic and cultural activities were canceled. Activity then slowly
picked up again, to reach its crescendo with the commencement exercises, the honorary
doctorates ceremony, and the Olayan Groundbreaking ceremony.

The major activities during the span of this report were occasions for welcome interaction
between AUB and its parent community. They required lengthy organization and coordination
with the public and the government, as well as other AUB departments (Development,
Publications, Protection, Physical Plant, Student Affairs).

Visitors' Bureau and Campus Tour Office

The Visitors' Bureau and Campus Tours Office continues to provide guided escorts to visitors
of various departments on campus. A three-dimensional map of AUB is available. Notable
visitors who were given campus tours were United Nations administrators, Danish Council
members, Colombian Mayor, Mexican Diplomats, the Chairman of Ericsson, World Affairs
Council of America, British Electoral Government Services, donors, potential donors, and the
newly appointed US Ambassador to Beirut Jeffrey Feltman, who is recommending this tour to
most of his compatriots.

The Visitor's Bureau continued with its usual tours to guests on campus, as well helping in
any inquiry. It gave 890 tours to American, European, Arabs, Chinese, Australian and Iranian
visitors, ranging from different professions to university and school students, or simply
tourists curious to know AUB. Visitor's Bureau members also participated in the School Fair
Orientation sessions that gathered more than 56 Lebanese high schools, and included non-
stop tours for more than 3,530 students over the period of 7 days.

Ibrahim Khoury, Director
Information & Public Relations
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DEVELOPMENT OFFICE, NY

Executive Summary

Ongoing prospect rating and screening sessions were conducted to create a more valid major
gift prospect roster. “Filtering” AUB’s prospect pool is a priority at this stage of the
Campaign for Excellence. It is essential to make informed decisions on prospect
assignments, identifying likely interest areas, logical contacts, and projected dollar targets. It
is equally important to make informed decisions regarding the removal of selected prospects
from the major gift prospect pool. A “moves management” tracking system was established
to allow for a more accurate assessment of the staff’s overall progress in the major gifts area.
This system now resides on the Banner program and will offer the additional benefit of
enhanced communication between the New York and Beirut offices. Follow-up training
sessions conducted by Banner software specialists occurred at the New York office.

Staff have been instructed to prepare FY 2005-06 operational plans, to provide a more
strategic approach to major gifts fundraising as well as our Annual Fund appeal.

Recruitment efforts have begun to identify a new Director of Development for the New York
office. Efforts will be made to fill this position in a timely manner, as it is important to
maintain and increase outreach efforts to AUB’s North American constituents.

Annual Fund

In August, Sujatha Vempaty was hired as the new Associate Director of Development -
Annual Fund. Sujatha has a background in fundraising, and her work experience includes
annual fund development at New York University School of Law and at Symphony Space in
New York City. Sujatha will concentrate on initiatives to promote and increase annual giving
among North American alumni, with a focus on raising participation rates and annual fund
dollars, instituting donor retention strategies and procuring new memberships to the Daniel
Bliss Society.

Some recently completed initiatives are the new brochures for the AUB Annual Fund and the
Daniel Bliss Society announcing its 20" Anniversary. The brochures will be sent in
November with an accompanying solicitation letter from President Waterbury.

Initiatives to increase annual fund activity include:

Utilize the opportunity of the 140™ Anniversary of AUB and 20™ Anniversary of the Daniel
Bliss Society in solicitations and advertisements in MainGate

Target segments of donor and non-donor populations with special solicitations

Provide stronger stewardship of the Daniel Bliss Society

Upgrade annual fund donors to Daniel Bliss Society members

Develop a volunteer fundraising structure among alumni classes

Increase awareness of matching gift opportunities to the Annual Fund

Coordinate the Annual Fund Calendar with Beirut to engage synergies

Major Gifts

Major gifts staff are being held accountable to 20 qualified personal calls per month. The
“moves management” system will serve as a “report card” on this front. It will also allow for
more systematic and reliable management reports. A new Director of Development will
present an opportunity to establish this approach to our major gifts fundraising.
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Discussions were held with AUB’s legal counsel and with a variety of planned giving
specialists pointing towards the AUB’s official registration to operate a charitable gift annuity
program.

Communications

MainGate

The Spring and Summer 2005 issues of MainGate were printed and distributed in June and
October 2005 respectively, completing Volume III of University’s quarterly magazine. The
Spring 2005 issue, “East-West Exchanges”, included a special tribute to HE Rafic B. Hariri.
The Summer 2005 issue reported on the annual commencement ceremonies and tied in the
journeys alumni take after graduation, including interviews with alumni Reem Acra and
Ibrahim Gedeon. The Fall 2005 issue, with the theme “Earthbound”, is in production and will
be printed November 2005. The January 2006 Winter issue will focus on the Campaign for
Excellence.

Media Outreach

Two articles featuring AUB were placed in the Chronicles of Education: “A Middle East
Survivor” on June 10 and “Finding Land Mines Before Children Do” on June 17. Reprints of
both articles were made and circulated within the University. Following the death of AUB
International Advisory Council member Peter Jennings, an ad was taken in the International
Journalist magazine in his memory and an in memoriam was placed in the New York Times.
Stories of interest to North American media continue to be identified and pitched.

Web

Content for the AUB NY office website has been approved and the site is under construction.
The Communications and Alumni Relations offices in New York coordinated the production
and implementation of the new alumni on-line community, which should launch in Fall 2005.
A media directory of AUB faculty experts is being posted on the AUB website. A similar
media resource is planned for the ProfNet directory of online experts, a subsidiary of PR
Newswire. Through a new sister tool, ProfNet Leads, AUB will be alerted daily to hot media
issues and will be able to position AUB faculty as experts for the press in a searchable, online
forum.

Alumni Relations

Strategic Planning for Alumni Relations

Following a comprehensive review and survey of alumni relations in North America (at the
request of President Waterbury), the President appointed a Strategic Planning Task Force on
Alumni Relations in North America. The Task Force, composed of alumni from the US and
Canada, formulated a plan for improving alumni relations at AUB. While its original charge
was to focus only on North America, the recommendations expanded to the AUB alumni
worldwide. The Task Force’s Plan for Alumni Relations was presented to the AUB Board of
Trustees at the June 2005 meeting. The plan recommended two key strategic initiatives: 1) to
move toward forming a single worldwide alumni association (AUBAA) and 2) to expand
programs and services to all alumni. The Board approved these two proposals.

Subsequently, President Waterbury appointed a Task Force for Implementation of the Plan for
Alumni Relations. Made up of alumni from around the world, the ITF met in London in
August 2005 to begin its deliberations for implementing the worldwide alumni association. It
will continue its work through the coming academic year, bringing final recommendations to
the Board of Trustees in June 2006. In the first phase of its work, it will consult with alumni
representatives around the world for feedback on the worldwide alumni association. The
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Alumni Relations Director, as representative of the AUB office, will participate in these
meetings whenever possible.

A series of communications via the AUB website and standard mail to alumni have been
undertaken to keep all informed about this transition to the worldwide association.

The Director and Assistant in Alumni Relations have participated in all facets of this strategic
planning process by:

Coordinating and attending all meetings of the SP Task Force

Preparing written materials for meetings

Coordinating communications to alumni

Attending meeting of ITF, preparing distribution and follow-up materials

Serving as liaison between AUB staff, SPTF and ITF committees with existing alumni
chapters and association (AANA) and individual alumni.

AANA (AUB Alumni Association of North America)

The Alumni Relations Office in New York has provided resources and support to AANA
activities throughout the past year. This includes:
Facilitating all AANA Board of Directors’ meetings: logistical arrangements,
communications, preparation and distribution of relevant written materials (3 physical
meetings, 3-6 conference calls)
Assisting with AANA elections, both chapter (3) and national (2) by handling mailing and
counting of ballots.
Assisting with AANA chapter and national events by handling mailings or providing written
and a/v materials, arranging logistics, and/or attending. Any/all of these were provided for:

North Carolina and Toronto Reactivation of Chapter Receptions (both organized and

funded by AUB)

AANA National Fundraising Gala in Washington DC

Atlanta chapter annual banquet

Midwest chapter annual dinner

New England chapter annual dinner

New York metro chapter (3 events at The Debs Center)

Northern Texas chapter annual dinner

Ottawa chapter banquet/launch of the AHDR

Southern California chapter luncheon

Southern Florida chapter annual dinner,

Psychiatry chapter meeting.

Ongoing assistance is being provided to the Houston chapter as it prepares for the AANA
National Convention in Nov. “05.
Working with AANA BOD to establish/reactivate new chapters (Ohio/Kentucky,
Cardiology, Seattle)
Obtaining legal resolutions and recommendations for non-profit AANA matters through
AUB counsel (e.g., obtaining tax-free status in certain states).
Facilitating financial reporting/IRS filings for AANA with its accountant.

AUB Administration/Faculty in the US

Either at the New York Debs Center or in other cities, Alumni Relations organized the
following events (outside the framework of the AANA chapters but in collaboration) which
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allowed for greater alumni/university interaction, while also, in some instances, showcasing
AUB’s academic excellence. These have proven successful for all involved.

Debs Center Events: Dean Bitar about AUB FAS, Dean Cortas about AUB’s MC,
Howayda Harithy on AUB’s Architecture Dept.

Regional Events:

President Waterbury at Los Angeles, San Francisco receptions with alumni
Dean Huda Huijer on Nursing centennial, reception in Glendale, CA

Dean Hajj dinner receptions with alumni in CO and the Midwest chapter
Dean Bitar reception with the Midwest chapter

AUB On-Line Community

Alumni Relations staff is working with colleagues to launch the AUB on-line community, a
service that has been contracted with B.C. Harris. This on-line community will provide
alumni with a searchable on-line alumni directory and the ability to update their own
information. It will also provide chapters of alumni associations their own web pages, if they
so choose, and allow AUB another means of communicating with alumni through the use of
broadcast emails. Launching of the community is scheduled for October 2005.
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VICE PRESIDENT OF MEDICAL AFFAIRS &
DEAN OF THE FACULTY OF MEDICINE AND MEDICAL CENTER

Students and Academic Affairs

The academic program proceeded smoothly and was monitored by the four class teaching
committees. Two Medicine I students and one Medicine II student were asked to repeat the
year. One of the two cases of delayed graduation for financial reasons has graduated, and the
other is expected to graduate this year.

Student Admissions

79 students registered for Med. I. The MCAT averages of the accepted students for year
2005-2006 are shown in the table below.

The MCAT average of the accepted students compared to previous years
BS PS VR ws MCAT AVE/SD

10.57 | 10.28 | 7.03 | 7.63 9.79
2005-2006 1.35 @ 1.58 = 2.23 1.88 1.12
10.41 1038 6.99 @ 7.21 9.73
2004-2005 145  1.44  1.91 1.99 1.06
10.44 1071 @ 5.93 7.1 9.72
2003-2004 1.29 147 2 2 1.06
10.62 11.34 697 @ 7.66 10.23
2002-2003 1.1 139 199 = 224 0.96
1119 1172 | 747 | 5.99 10.51
2001-2002 112 = 1.33 | 1.93 1.74 0.91

Financial aid

194 students (63% of total medical students) applied for financial aid for the year 2005-06. Of
these, 186 (96 % of the applicants) were awarded financial aid, amounting L.L. 1, 752, 542,
045 ($1,162,163.16). The average per student was around L.L. 9, 422, 270 ($ 6,248.19),
which represents 28.40 % of the tuition fees.

Agreement with Cleveland Clinics for the exchange of senior students

An agreement with Cleveland Clinics for the exchange of 4-5 senior medical students was
reactivated. Over the last five years, FM students have taken electives at around 60 American
universities and medical centers. The majority of electives from 2001-05 were taken at the
following universities: Baylor College of Medicine (52), Case Western University (8),
Cleveland Clinics (17), Columbia University (31), Duke University (5), Emory University
(22), George Washington University (6), Harvard School of Medicine (13), Mayo Clinics (8),
Mount Sinai School of Medicine (13), University of California, Los Angeles (12), University
of Illinois at Chicago (9).

Agreement with the Beirut Governmental University Hospital (BGUH)

The BGUH opened officially on July 1, 2005 with 160 beds. This allowed the implementation
of the agreement between AUB MC and BGUH. Based on this agreement interns and
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residents (paid for by BGUH) from AUBMC were approved to rotate at the BGUH according
to the following distribution:

Internal Medicine 64 4 2
Obstetrics & Gynecology 32 1 1
Pediatrics 32 2 2
Surgery 32 0 4
TOTAL 160 7 9

Faculty of Medicine Research Funding

The Office of the Assistant Dean for Research received 231 research proposals, 13 of which
did not require Institutional Review Board (IRB) or Institutional Animal Care and Use
Committee (IACUC) review. The remaining proposals were divided among the two
committees as follows: 1) The IRB processed 198 research proposals during this period, 146
of which were from the Faculty of Medicine and 523 from other Faculties in the university.
2) The TACUC processed 20 proposals during this period 4 of which were from outside the
Faculty of Medicine. 3) The Research Committee reviewed 39 proposals submitted for
funding from intramural sources: 14 in the Fall cycle and 25 in the Spring cycle of 2004-05,
of which 9 and 15, respectively, were recommended for a total funding of $910,031, divided
as follows: URB $147,884, MPP $195,380, LNCSR $88,255, Others (extramural) $478,512.

Core Facility

The Core laboratories are operating well, some areas at full usage (e.g. cell culture). A new
spectrophotometer was installed in the Protein Chemistry Core Facility, as well as a gel
documentation system in the Molecular Biology Facility. A new PCR machine was placed in
the DNA sequencer room. ASHA granted approval to build a P3 cell culture facility.
Construction will start in fall 2005.

Publications
There were 113 publications by faculty members as per a Medline search conducted in
September 2005: 60 (53%) original research articles, 28 (25%) case reports, 21 (19%)

reviews, 3 letters and one historical article.

New Appointments and Promotions

This year, 5 new faculty members were appointed: two instructors, and an assistant
professor, associate professor and professor. Promotion criteria established two years ago
include Impact Factor of journals (IF), citation index of author and percentile ranking of the
journals in their respective disciplines. During the promotion cycle 2004-05, 4 out of 8 faculty
were promoted to the rank of Associate Professor (50%) and 4 out of 7 were promoted to the
rank of Professor (57%). Overall Average IF adjusted per year of promoted candidates
increased from 2.2 in 2002-03 to 5.6 in 2003-04 to 6.8 in 2004-05, while the percentage of
those promoted remained within historical range.

The Medical Practice Plan
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Professional fees collected in the clinical departments increased by 8%, from $14,289,030
for 2003-04 to $15,425,220 for 2004-05. In the service departments, the collected
professional fees increased by 3.6%, from $6,243,476 for 2003-04 to $6,465,906 for 2004-
05. As a result, the total professional fees of 2004-05 were higher by $1,358,621 (6.7%)
compared to 2003-04. Expenses for the same period were within the MPP budget.

Financial Performance

The Overall Medicine 2004-05 forecasts (all inclusive of MPP support and differed
Maintenance) for (FM, SON and AUBMC) from quarter 3 results are: 1) An AUBMC deficit
of $7,254,589 compared to a 2003-04 deficit of $7,532,474. 2) The Faculty of Medicine
deficit of $240,424 compared to a 2003-04 deficit of $356,029 and the School of Nursing
surplus for 2004-05 of $301,518 compared to a 2003-04 surplus of $645,075. Thus the total
forecasted Medicine deficit is $7,193,495 compared to a 2003-04 deficit of $7,243,428.

Deloitte Studies

St. Jude costing analysis study was accepted by AUBMC and the CCCL Finance Committee
members. AUBMC was underpaid only by $86,000 for 2003-04. HIP costing study has been
reported and will be submitted to the AUBMC Review Committee, results are also being used
for the HIP negotiations. The Deloitte benchmarking study with US Hospitals and another
with Lebanese Hospitals was conducted. Results are reported in Deloitte compiled reports to
be presented to the AUBMC Review Committee. For the Costing Project, we received 2
responses (Avega and Health Decision Systems) for the RFP; demos, evaluations and
agreements will be conducted in October 2005.

Searches

54 applications were received for the Director of Finance advertised position from which 4
were short-listed. After interviews, 2 were invited for site visits. Applications received for
the Hospital Director advertised position reached 30 applicants, 11 were short listed, and after
interviews, 2 were selected to come for site visits.

Nadim Cortas, Vice President
Medical Affairs, & Dean, Faculty
of Medicine & Medical Center
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AUB MEDICAL CENTER
Introduction

Our expectations for this fiscal year were high at the end of a last year which saw better than
projected results. Tourism to Lebanon at the end of last year was robust, and increased
admissions of foreign nationals to the hospital reflected the increase in tourists. The horrific
assassination of Prime Minister Hariri on February 14™ of this year, and the political upheaval
subsequent to that day have affected tourism, and this affects the medical center.

Workload

First class admissions fell below our projected target this year by 5%. Second class
admissions were off by 1.5%, but offset by a 12% increase in third class admissions. The
increase in third class admissions is partially due to an average 25% increase of “K” class
admissions over last year. Efforts to reduce the ALOS in the last few years have been
effective and we are making inroads to discharge patients with ALOS of more than sixty
days. The ALOS of all classes is 3.92.

Revenue

Although this report is being written before the end of the month of September, we can safely
project that we will meet the revenue target for this year.

Patient Satisfaction

The International Patient Relations Office is playing a key role in a number of patient related
areas. Some of the activities include the following:

Developing medical center marketing material

Being the focal point for the receipt of patient complaints. The office is responsible to act on
behalf of the patient to resolve the compliant or to refer it for resolution to the appropriate
department and to report on its ultimate disposition. The staff are also responsible to visit
international patients and to offer assistance should it be required

Interfacing with physicians, patients and patient families for the admission of patients to
AUBMC from the region.

Familiarize visitors with the medical center and its services.

The Visitors Guide service has been well received by both staff and patients. The service
helps patients by escorting them to their destinations, and by assisting them in bureaucratic
processes of registration, insurance coverage and admission. All visitor guides are AUB
students and easily identifiable by their bright yellow jackets. Their youthful appearance,
energy and enthusiasm help to project the medical center as a patient caring institution.

NSSF

NSSF continues to be a major challenge to the administration. Unilateral decreases in rates
took place during the year, the latest being the reduction of medical supplies reimbursement
effective January 2, 2005. This was coupled with reduced payments. We are attempting to
negotiate with three other teaching hospitals (Hotel-Dieu, St. George and Makassed) for
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better conditions with the NSSF administration. Our demands center on a reduction in the
number of pure NSSF patients, increases in tariffs and decreases in payment delays. Our
efforts were verbally approval by the director general, but to date the NSSF has failed to make
good on its promises and is threatening to cancel the contract with one of the other three
hospitals. Political instability prevents this problem from getting “front burner” attention.

Marketing

Within our plan to build awareness and increase our penetration of the Arab market, AUBMC
participated in the Arab Health Conference in Dubai, February 12-15. The AUBMC
documentary film was displayed and promotional/informational material was distributed.
AUBMC’s presence was appreciated and we responded to multiple inquiries.

AUBMC represented itself at the MEMA conference in May of this year.
The February 14" assassination and subsequent events slowed down marketing activities, but
internal preparation of brochures/pamphlets continues and we aim to carry on in this

direction.

Capital Projects

Many capital projects, both large and small are in progress or have been completed. The
following list represents this activity:

Accreditation staff relocation to the eighth floor, phase one

Relocate the billing and collections offices on the first floor, phase one
Alteration of the shielding lab — Radiation Oncology

Wireless Internet conduit and installation in CEC

Construction of two cashier offices on the fourth floor, phase one

Alterations in the SB of phase one to accommodate General Services
Renovation of the Diagnostic Radiology simulator room

Pediatric satellite pharmacy and formula room, sixth floor phase two

Specimen collection room, first floor, phase two

Emergency Room, on the final phase

OPD Eye relocation to OB/GYN, seventh floor phase one

Orthodontics expansion, sixth floor phase one

5 south facelift

Main kitchen wall tiles and false ceiling

Human Resources offices, phase one second floor

Installation of a new dumbwaiter between CSSD and OR

Installation of a computerized building management system for HVAC systems

John Rhoder
Hospital Director

CHIEF OF STAFF

The Annual Meeting of the Medical Staff was held on October 12, 2004; the following were
presented /discussed /approved:

Report of the Medical Center Director
Report of the Chief of Staff
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Election of 3 members for the Medical Board: Drs. Maurice Haddad, Ziad Salem and Assaad
Mubhieddine Taha

Elections of the Committee of Peers: Drs. Miguel Abboud, George Araj, Faek Jamali,
Ghassan Hamadeh, Adnan Mroueh, Nabil Nassar and Pierre Sfeir.

Approval of the Reviewed Bylaws, Rules and Regulations of the Medical Staff.

The Medical Board met 7 times during this period, on the following dates:
October 19, 2004: Items discussed

Private Clinics on weekends and OR on Saturdays

Holidays schedule

Informed Consent Policy

AUBMC Performance Improvement Plan

Recommendations of Task force on Professional fees

MOH accreditation to AUBMC

Antimicrobial Usage Committee Report.

Personnel and committee actions (every Meeting)

December 14, 2004: Disciplinary Committee

January 18, 2005: Issues discussed included:
Private Clinics on weekends and O.R. on Saturdays
CME policy for medical staff
Election of Dr. Kamal Badr and Dr. Nabil Fuleihan to the Steering Committee
Presentation on the Accreditation and P.I. activities
Suggestions from Dr. Roger Sfeir for the Bylaws.

May 17, 2005: Issues discussed:
Appointment of CME Committee and Utilization and Case Management Committee
Deletion of religion data on Patient Admission Form
Criteria for Use of Sealed Radioactive Material
Appointment of Dr. Imad Uthman as Medical Director of Physical Medicine and
Chairman of Physical Medicine Committee
Performance Improvement (PI) and Accreditation: Policies approved, Initialing of x-
ray report results by physicians
Professional Fees billing for consultations.

June 7, 2005:
Temporary privileges of medical staff and house staff appointment
PI and Accreditation update
Adolescent Program proposal and approval
Writing orders by consultants in medical records
Resignation of Dr. Hourani as Chief of Staff

August 18, 2005:
Unification of Private Clinic Records
Review and update of PI and Hospital wide indicators
Approval of clinical guidelines concept and 2 clinical pathways for cardiology
Emergency Unit problems and ideas for improvement.

August 23, 2005

Personnel appointment
Cost Study presentation by Dean Cortas and Mr. Fakhoury from Deloitte and Touche.
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Appointment of Dr. Saleem Kiblawi, as Acting Chief of Staff, effective June 15, 2005
The AUBMC Performance Improvement Committee held monthly tele-video conference
meeting with the BOT (Medicine and Health Subcommittee) Issues presented/discussed
included: The Hospital-wide indicators: medical records, Nosocomial infections, Mortality,
incidents, needle sticks, satisfaction etc.; O.R. utilization and turnaround time; Informed
consent compliance; Patient educational material/handouts; Patient complaints/
compliments; Pain management; Gastric Banding surgery

The Committee of Peers was called to meet for two cases/ situations.

Eight Special Medical Staff Committees were appointed and asked to review and report on
the care and management of patients.

A special committee was formed to look into a complaint letter submitted by a member of the
Medical Staff against his chairman.

Four reprimand/ warnings were served to four medical staff members.

Saleem Kiblawi
Acting Chief of Staff

The report of Medical Engineering can be found in Appendix A

SCHOOL OF NURSING

SoN Centennial Celebrations

The SoN Centennial launching ceremony took place January 28™ The keynote speaker was
Dr. Naeema Al-Gasseer, a graduate of SoN, currently WHO representative in Iraq and UN
Health Cluster Task Manager. The title of her keynote was “Health as a Bridge to Peace in
the ME; Challenges and Responses”.

A number of public lectures followed:

March 4, 2005 HE the Minister of Health Dr. Mohamad Khalifeh, “Innovations in Health
care Delivery in Lebanon, the Role of the Nurse”

March 18, 2005 Dr. Mervat Tallawy, Secretary General ESCWA, “Strategizing in Health
Care; the Importance of Manpower Planning in Nursing”

April 20, 2005Mr. Elie Aaraj, President, Order of Nurses in Lebanon, “The Nursing
Profession in Lebanon; Current Accomplishments and Future Challenges”

May 5, 2005 Dr. Assaf Al-Assaf, University of Oklahoma,” Health Care Quality: the
Contribution of Nursing in Improving Performance”

A number of workshops were offered May-July 2005. The Centennial International
Scientific Conference took place June 30-July 2, 2005. The Opening and groundbreaking
ceremony for the School of Nursing Building was held on June 30, 2005. Christine Hancock,
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president of International Council of Nurses, gave the opening keynote address. The
conference included 8 keynote and plenary addresses, 58 paper presentations, and 26 poster
presentations. Social activities included a reception at Marquand House on June 30, a
Lebanese Night hosted by the Alumni Nurses Chapter on July 1, and a Gala Dinner on July 2
at Hotel Phoenicia.

Special contributions to the SoN were recognized during the Gala Dinner on July 2 as
follows: In Memoriam: Mrs. Esther Moyer, Mrs. Lucy Keverian. Special recognition of
service to the SoN: Mrs. Waddad Shaya, Mrs. Waddad Khalaf, and Dr. Selwa Makarem.
Special international recognition: Dr. Shake Ketefian.

Centennial publications included: Opening and Ground Breaking Ceremony, Program and
Abstract Book, Gala Dinner Booklet, and Booklet on History of the SoN. In addition
numerous press releases and newspaper and magazine articles were published before and after
the centennial celebrations.

A photo exhibit depicting the SoN since 1905 was displayed during the ground breaking and
opening ceremony and conference. A SoN marketing film is currently being developed and

will be ready in October.

Faculty Development Activities

The new SoN clinical track was approved by BOD, senate, and BOT March 2005. The newly
developed promotion criteria for the academic and clinical tracks are being used for all new
appointments and for promotion and shifts of current faculty.

All masters prepared faculty met the criteria and agreed to shift to clinical track effective
September 2005.

Faculty workload is now more in line with expectations.

Mrs. Nuhad Dumit and Mrs. Myrna Doumit are working on their PhDs in the USA. Mrs.
Sana Marini has started PhD work in the Netherlands. Mrs. Dina Shehab and Mrs. Marina
Adra are in the process of writing their PhD research proposals for possible work in the
Netherlands.

Research support committees were established to support faculty working towards PhDs and
their teaching load is slightly reduced.

AUB SoN participated again this year in the European Academy for Nursing Science (EANS)
Intensive Summer PhD course. Mrs. M. Doumit and Mrs. S. Marini attended the one-week
course held in June in Manchester, UK. Mrs. M. Doumit graduated as a scholar after
completing 3 years in the Academy.

Faculty Recruitment

A search committee reviewed 21 applicants; six were short listed and interviewed. Two
possible offers for academic and clinical track positions are currently being negotiated. One
part-time position was accepted.

Education
BSN: An ongoing evaluation strategy is in place. Attention was given to program and course
evaluations. Plans have been discussed to introduce clinical internships/advanced practica,

reevaluate credit allocation of clinical courses, streamline research and EPHD course content
and offerings, and introduce a uniform clinical evaluation tool.
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RN-BSN: Validation of nursing courses and pharmacology course discussed and
implementation started.
MSN: Enrollment remains within expectations. Clinical residencies are being negotiated with
Schools of Nursing in the USA for possible student exchange and mentoring by expert
clinical specialists. Nurse executive track, MSN/MBA is being discussed with SOB for
possible collaboration.

Accreditation

The task force on accreditation has started working on the self-study. Plans are underway to
submit self-study to CCNE Summer 2006; the site visit is scheduled for fall 2006.

Student Enrollment SoN

BSN: Total number of accepted students AY 2005-2006 is 77; total number committed by
June 30™ is 30. All accepted students were invited to an Open House at the SoN held in May.
Attendance was satisfactory.

MSN: Total number of applicants accepted is 19; total number committed is still unknown.

Student Recruitment Strategy

A student recruitment and public awareness campaign was launched fall 2004 to coincide
with the SoN centennial celebrations. Letters & SoN brochures were sent to academic and
health care institutions in Lebanon and the region.

Research

Current programs of research in the School of Nursing include:

Stress Research. Lead researcher Dr. L. Farhood: Dr. L. Farhood & Dr. Hani Dimassi. PTSD,
Anxiety & Depression Among Civilian Population in South Lebanon”, URB grant (Oct. 1,
2005 to Sept. 30, 2006;USAMRAA No W 81 X WH-05-1-0320 year 2005-06.

Pain Management and Palliative Care. Lead researcher Dr. H. Huijer: Dr. H. Huijer:
Palliative Care in Lebanon; Needs Assessment for Palliative Care Services for Children and
Adults. Other researchers; Dr. Hani Dimassi. MPP and URB grant. Ongoing. Mrs. M.
Doumit. The lived experience of Lebanese oncology patients receiving palliative care.
Phenomenological study. (Data collection).

Health Beliefs and Behavior; Health-seeking behavior among the chronically ill. Lead
researcher Dr. S. Noureddine: Dr. Samar Noureddine. Factors associated with delay in
seeking health care among persons experiencing symptoms of acute coronary syndromes.
Other SON faculty members involved: Mrs. N. Dumit, Mrs. M. Adra, Mrs. M. Arevian, &
Mrs. D. Shehab. URB and MPP funding. Ongoing. Mary Arevian, Samar Noureddine, &
Kabakian, T. Levels of Knowledge, Attitudes, and Practices among Lebanese/Armenian
women following an educational program.

SoN Fundraising Drive

Fundraising letter and brochure were mailed to all nursing and medical alumni in January
2005. Special alumni fundraising initiatives in the USA and Canada coordinated by Dr.
Shake Ketefian and Dr. Anahid Kulwicki. Three fundraising events organized by AUB
Office of Development NY in Washington DC, NY, and LA in April were attended by Dr. H.
Huijer.
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REP/Gulf Activities

An agreement was signed with Al Mana’ General Hospitals in Saudi Arabia to establish a
College of Allied Health Sciences; Nursing, MLT, & Pharmacy. Work completed July 2005
included developing an ADN and BSN programs. A delegation visited Abu-Dhabi to
investigate providing instrumental help in developing BSN and bridging programs.

SoN Strategic Planning

The SoN strategic planning committee started its work in April 2005. The report is expected
to be ready fall 2005.

Huda Huijar, Director
School of Nursing

SAAB MEDICAL LIBRARY

Summary

This year SML acquired a large number of electronic resources, including databases, e-
journals and e-books. Also the IDTH 301 witnessed major changes and innovations, these
changes were partly based on recommendations from previous students and partly to follow
the advancement in Information Literacy. The 2" Mellon Summer Seminar was successful,
and hopefully medical faculty will become more involved in it. SML trained medical
librarians from the Arab Region, meeting its vision as a leader and a trainer in medical
librarianship in the region.

Library Hours

Monday - Friday 8:00a.m. - 11:00p.m.; Saturday 8:00a.m. - 1:00noon; Sunday CLOSED

Staff Activities

Tawfic Aridi, Library Assistant III (Binding), Gr. 7, applied for Early Retirement for Medical
reasons and was accepted for Early Departure.

Georgetta Iliesco, Library Clerk IV, Gr. 4, resigned for personal reasons.

Opening of System Administrator position, (above grade).

Service Award

Kamal Aridi, Library Asst. Circulation, 15yrs of service
Shafic Ballouz, Library Asst. Circulation, 10yrs of service
Consultations

Ms Nassar served as AUB REP consultant to the University College of Bahrain (UCB), to
help them re-organize the library.

Training
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August 23 — September 7, 2005 Mr. Abbas Khatem, from Al Farsi Medical Library of the
College of Health Sciences, Manama, Bahrain, trained at SML on the new technology, and
latest developments in medical libraries.

Automation and Digitization

The Scanning Project of the medical thesis at SML is complete, and the Lebanese Corner
Collection (LEB), is also progressing.

SML bought the most important medical e-books. They are heavily used by medical students
especially for solving PBL cases.

Classes / Workshops

IDTH 301 course was given to 18 graduate students from the Faculty of Medicine, during the
1* semester. This year two new sessions were added on ‘how to write a thesis proposal’, and
some changes were introduced to follow the advancement in Information Literacy.  The
web-based tutorials were continuously updated to reflect the new changes at SML, and the
implementation of the wireless connection was very well received by our users. Information
Literacy sessions on EBM were given to physicians, medical students, interns, residents and
nurses. SML received positive comments on the course, requesting additional sessions.

Conferences and Workshops

Library staff attended a seminar on the latest developments in the E-Books Market given by
Dawson. Library staff attended a seminar on the latest developments at Elsevier

The medical librarian and the reference librarian attended the ‘Fourth Regional Conference on
EMR Health Sciences Virtual Library’, held in Cairo November 2004 and organized by
World Health Organization (WHO), Regional Office for the Eastern Mediterranean. Ms.
Nassar and Ms. Farha presented 2 papers: “Implementation and Use of Ovid's LinkSolver at
AUB Saab Medical Library” and “Citation analysis tools: Web of Science and Scopus”. .

The medical librarian and the reference librarian attended the IFLA/RSCAO Conference on
“Building the Digital Collection” February 23 -24, 2005 held in Damascus. Ms. H. Nassar,
one of the organizers of the conference, gave a presentation on “Why go digital? Experience
at AUB Saab Medical Library”

Ms Aida Farha gave a 2- workshop on _“MEDLINE and INTERNET searching for Physicians
and Healthcare professionals in the Arab countries”, at Assad National Library.

H. Nassar gave a lecture for the Lebanese Library Association on e-books.

H. Nassar and A. Farha were invited by LAU to attend the 2" AMICAL conference that took
place there June 1-3, 2005.

H. Nassar attended IFLA Conference in Oslo, Norway August 13-19, 2005. She was asked to
serve as an Information Coordinator for one more year, for [IFLA/RSCAO Committee (she
already served for 4 years) and she was nominated for 2 years as a corresponding member for
the committee. She also attended a Satellite Meeting on “Open access: the option for the
future!?”

H. Nassar and A. Farha attended ICML 9 in Salvador, Bahia, Brazil Sept. 19 — 23, 2005. Ms
Nassar represented Lebanon, she was nominated by the Ministry of Public Health.

48



MEMA

SML had a stand at the MEMA Conference to promote for its 80 years as a separate medical
library. Actually it was part of the University Library from 1867 - 1925.

New Databases

ACP's PIER: The physicians' Information and Education Resource, Clinical Evidence,
DynaMedImages.MD, Stat!Ref, UpToDate, an EBM database was acquired on the demand
of all medical students and physicians.

SML was involved in the Mellon Information Literacy Course teaching, given at the
University Libraries

Publications

SML Newsletter, Volume 9, issues 1-4, and Volume 10, issue 1, 2005 (available online at
SML Homepage) Acquisitions List is published online.

Miscellaneous

“The Lebanon Hospital for Mental and Nervous Diseases” (Asfourye) project is in process
and many links with AUB were identified. A paper on this cooperation will be published in
the future. Finally for safety purposes, Emergency exit doors were installed @ SML

Future Plans

To build 10 PBL rooms in the library, to actualize the History of Medicine Section, to
establish a computer lab, and to finalize the bar coding of the books and journals.

Hilda T. Nassar,
Medical Librarian
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DEAN OF THE FACULTY OF ARTS AND SCIENCES

This report covers the period from October 1, 2004 to September 30, 2005.

Student enrollment in the Faculty during the first semester totaled 2,756 (2,296 undergraduate
students) and 2,731 (2,257 undergraduate students) during the second semester. The teaching
program involved 283 faculty members, of whom 207 were on full time appointments with
the balance occupying part time positions. 183 graduate assistants were also appointed. The
Faculty offered 374 different courses (equivalent to 868 courses and sections serving 17,630
registered students).

The 2004-05 second semester session ran as scheduled from February 7, 2005 through June
15, 2005. The teaching program involved 286 faculty members, 192 graduate assistants, and
2731 students enrolled in 394 different courses (equivalent to 844 courses and sections
serving 16,920 registered students).

The 2005 summer session ran as scheduled from June 27, 2005 through August 10, 2005. The
teaching program involved 143 faculty members with 851 (762 undergraduate) students
enrolled. The Faculty offered 93 courses (equivalent to 165 different courses and sections
serving 2,931 registered students).

Student Admissions: 2004-05

A total of 781 applications for admission to the freshman class were received and 508
applicants were issued letters of acceptance for the first semester of 2004-05, of whom 283
students registered. Applications for admission to the sophomore class totaled 2,030. 1,303
applicants (441 arts, 816 sciences and 76 with unspecified major choice) were issued letters
of admission for the same period and 403 registered.

A total of 114 applications for admission to the freshman class for the second semester of
2004-05 were received and 49 were issued letters of admission. A total of 256 applications
for admission to the sophomore class were also received and 87 letters of admission to FAS
were issued.

Student Admissions: 2005-06

This year the University Unified Admissions Committee (UUAC), with representation from
all Faculties, replaced individual Faculty admission committees in acting on all applications.

There were 247 early admission applications for the academic year 2005-06 and 223
applicants were issued letters of early admission to undergraduate study (176 to the
sophomore class in FAS and 50 to the freshman class).

841 applications for admission to the freshman class were received and 536 applicants were
issued letters of acceptance to date for the first semester of 2005-06 (for a total of 586).
Additionally 910 of 1,881 applicants for admission to the sophomore class were issued letters
of admission (for a total of 1,086). It is to be noted that many of these accepted